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Teleconference details  

ÅAmRest H1 2016 results are included in the H1 2016 Financial Report which is available to download  

from Investor Relations section at: http://www.amrest.eu  

ÅThe recording of this Teleconference will be available at our website within 24 hours  
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Executive  summary  H1 2016 
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ÅRecord -high results for a quarter  

Å 20.7% top line growth  in Q2 2016 with solid LFL trends  across the markets  

Å 24.4% growth  of EBITDA in Q2 2016 to PLN 127m 

ÅCentral Europe and Spain  driving  results of the Group  

Å Outstanding  performance in Czech, Hungarian  and Romanian  markets  

ÅStrengthened  position  of Starbucks brand  

Å 4 markets  added  within  a year  (Romania, Bulgaria , Slovakia , Germany)  

ÅStrong relationship  with frachisors  

Å AmRest being  a partner of choice as a restaurant  operator  

Å Pizza Hut Master Franchise  Agreement under  negotiations  



Our restaurants  
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Total: 1 091 

China: 33  



Å20 stores opened in Q2 2016: 13 CE, 8 Russia, 9 TAG Spain , 2 Blue Frog in China,  

Å50 stores opened in 2016 YTD (till August 12th, 2016): 22  CE, 10 Russia, 12 TAG, 2 KFC in Spain , 4 Blue Frog in China,  

Å22 openings since  the last call  (April 29th, 2016): 10  CE, 4 Russia, 6 TAG Spain , 2 Blue Frog in China,  

ÅAdditionally  144 Starbucks restaurants  were  acquired  in Germany in May  

ÅSolid pipeline assumes opening of 140 restaurants in 2016. 

New restaurants  openings * 
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* Including  franchisee  operated  stores 
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Continued growth  in the number  of restaurants  

Countries of operation : Poland, Czech  Republic, Hungary, Russia, Romania,  Bulgaria,  Serbia,  Croatia , Slovakia , Spain , France , Germany, China  

Data doesnõt include  Applebeeõs restaurants  sold in 2012 to Apple American Group  II, LLC  
[1]  Including  franchisee  operated  stores 6 

[1]  

Total: 191 247 301 334 360 577 662 732 800 904 1091

19%



Financial highlights  Q2 2016 
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* Attributable  to AmRest shareholders  

Å Sales at  PLN 977m (+20% vs LY) 

Å CE PLN 536m (+17%) 

Å Russia PLN 116m (flat  yoy ; +19% in RUB) 

Å Western Europe PLN 254m (+49%)  

Å China PLN 59m (+5%)  

Å EBITDA at  PLN 127m (+24% vs LY) 

Å EBITDA margin  at  13% (+0.4pp vs LY) 

Å Adjusted  EBITDA at  PLN 140m (+20% vs LY) 

Å Adjusted  EBITDA margin  at  14.3% (-0.1pp vs LY) 

Å Net  profit * at  PLN 36m (+40% vs LY) 

Å Net  debt /EBITDA ratio at  2.09x 
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Q2 2016 financials  by segments  
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+17.4% 

-0.1% 

+5.5% 

+48.7% 

Q2 2015 Q2 2016 Q2 2015 Q2 2016 Q2 2015 Q2 2016 Q2 2015 Q2 2016

Adjusted 

EBITDA 

margin

14.7% 15.2% 13.5% 13.9% 17.8% 15.6% 12.7% 10.3%

Western Europe ChinaCE Russia
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H1 2016 financials  by segments  
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+16.1% 

+0.8% 

+10.2% 

+33.5% 

H1 2015 H1 2016 H1 2015 H1 2016 H1 2015 H1 2016 H1 2015 H1 2016

Adjusted 

EBITDA 

margin

14.3% 14.5% 12.4% 12.2% 17.8% 17.0% 7.4% 5.2%

Western Europe ChinaCE Russia



Q2 2016 financials  ð key  figures  

[1] Trailing 12 months  

[2] The growth vs corresponding period in the previous year  

[3] EBITDA adjusted by costs of new openings ( start -up), costs of mergers and acquisitions (all material costs relating to professional services, 

connected with finalized merger or acquisition and directly related to the transaction), corrections in indirect taxes and th e e ffect of SOP 
exercise method modification (difference in accounting cost of employee benefits accounted under cash settled versus equity s ett led option 

plan).  

[4] Attributable  to AmRest shareholders  and adjusted for the Put Option valuation  
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 Thousand PLN  Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 TTM [1]

Sales 750 351 809 324 861 191 917 874 858 221 977 055 3 614 341

Sales growth [2] 11.3% 13.4% 12.5% 14.8% 14.4% 20.7% 15.7%

Adjusted EBITDA [3] 99 247 116 801 129 725 121 122 113 596 139 690 504 133

Adjusted EBITDA (%) 13.2% 14.4% 15.1% 13.2% 13.2% 14.3% 13.9%

EBIT 43 656 45 270 67 921 38 896 55 153 54 788 216 758

EBIT (%) 5.8% 5.6% 7.9% 4.2% 6.4% 5.6% 6.0%

Profit for the period [4] 27 108 25 869 65 162 41 897 39 758 36 261 183 078

Profit for the period (%) 3.6% 3.2% 7.6% 4.6% 4.6% 3.7% 5.1%

Net debt 827 901 874 613 869 936 816 737 822 110 1 009 116 1 009 116

Net debt/EBITDA 2.1 2.1 2.0 1.9 1.8 2.1 2.1



Outlook  
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ÅPositive trends  for reminder  of 2016  

Å Favorable  macro trends  in most of the markets   

Å Stable  growth  of revenues  and further  margin  improvement  

Å 140 new  openings  for on track  with solid pipeline  of new  sites secured  

ÅAmRest 2.0 guidance  on track  

ÅFurther enhancement  of diversified  brand  portfolio through  organic  growth  and pursuit  of M&A opportunities  

Å Focus on integration  of acquired  Starbucks chain  in Germany  



3 years  guidance  
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Sales growth  

ÅDouble -digit  organic  growth  

ÅPotenti a l M&A  activity  

EBITDA 

Å Strong  EBITDA growth  driven  by sales and margin  improvement   

Å EBITDA above  Capex  

20%+ ROIC on expansion Capex  

Å Improve d  ROIC on existing investments  through  growing  margins , 

Å Prudent  capital  allocation  (80/20) and lower  build  cost  

CAPEX 

Å Average  Capex  per restaurant  below  PLN 3m 

Å >80 restaurants  p.a . 

Leverage  

Å Declining  annually  



IR contact  
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Michağ Serwatka 

michal.serwatka@amrest.eu  

tel. +48 71 3861 246  

mobile: +48 519 191 246  

Dorota Surowiec  

dorota.surowiec@amrest.eu  

tel. +48 71 3861 235  

mobile: +48 519 191 235  
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