Digital Strategy

Robert Żuk, Chief Information Officer
Grzegorz Gęsik-Rudnicki, Digital Director

WELCOME
• Digital Commerce and Business Analytics
• IT
# be ahead of the game!
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▪ IT digital technology and services delivery center

Growth pillars
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Capabilities and competencies development
Step change in our approach to digital and analytics capabilities building.
STRONG TEAMS ACROSS PORTFOLIO

Business Partners
Team
strengthened
in CE
markets

Performance
marketing
competencies

New team
established
and fully
operational

Business
analysts
CRM & Customer
Insights

Integration
and new
leadership

Loyalty
program &
CRM
Manager

New team established

Data Scientists and Engineers
new team established

• Marketing
• IT Digital
Technology
• Finance
• HR

Accelerating Business Analytics and Customer
Insights
Business
impact
Optimization
Target & validate

Analysis
Derive insights

Reporting
Integrate, automate dashboards

Implementation
Measure what matters

Strategy
Develop Roadmap & KPIs

Continuous investments in Digital Technology
development
Digital Commerce Programs coverage

Brands

Countries

Growing role of Digital Commerce in AmRest
business
% OF DIGITAL IN
TRANSACTIONS
% share of digital in # of transactions

Jan-Aug 2018

Y/Y
growth

Jan-Aug 2019

+118%
Countries included: CE w/o RU

CONVERSION RATE
GROWTH

% OF DIGITAL IN SALES
% share of digital in value of transactions

Jan-Aug 2018

Jan-Aug 2019

Pizza Hut example (%)

Jan-Aug 2018

+73%
Countries included: CE w/o RU

Jan-Aug 2019

+16%
Conversion rate in Aug 2019

Digital projects continuously deliver high IRR i.e.:
514% - new website
574% - digital menu boards
303% - new mobile app

CEE DATABASE GROWTH
# of registered accounts
(KFC, PH, SBX)

Jan-Aug 2018

Jan-Aug 2019

+68%
Countries included: PL, CZ, HU, DE, RO

AmRest Global IT
Wroclaw global IT services delivery center
Trough our services

Services delivered to

2 100+

20 million

2 000+

1 million

Sales transaction
per month

Restaurants

Office employees

IT Team located in 9
countries

Few hundred changes implemented every month

Digital tranactions in
POLAND per month

A Modern Digital Workspace
Microsoft
Office 365

State of the art
workplace

Digital Workplace
10 000 Users

Microsoft Teams
3000+ active employees

400+
New users
monthly

300 000+
IM
monthly

Modern
collaboration &
conferencing

1000+
Unigue Conference
participants
monthly

Work from anywhere

A data-driven company
Strategic
alliance with

Microsoft

Azure cloud
foundation of
data platform

100% data
team growth
year over year

System usage
forecasting
algorithms

Full data 60% market
self-service coverage by
thru PowerBI global solution

Advanced_

data
security

Governed
data
processes

Modern data
focused
architecture

Easy access
to data for
everyone

Leading
technology
stack

in-house
data
science

Data available
Centralized
Master Data on any device
Management at any time

Data-driven
Technology

Data-driven
Capability

Data-driven
Culture

Kiosks solution in AmRest
KFC Poland
~ 600
kiosks

KFC Russia
~ 400
kiosks

KFC France
~ 360
kiosks

KFC Czech
~ 200
kiosks

KFC ES
~ 100
kiosks

KFC HU
~ 20
kiosks

Digitalized
Restaurants

AmRest Digital proprietary solutions
PL KFC

PL PH

CZ SBX

RO SBX

PL SBX

HU KFC

DE PH

CZ KFC

HU PH

RU PH

CZ PH

HU SBX

SushiShop

ES TAG

Deep expertise in
developing proprietary
solution

AmRest Digital solution
on key markets

Digital platform
unification across the
markets

DISCLAIMER
This Presentation regarding AMREST HOLDINGS, SE (“AmRest” or the “Company”) has been prepared for information purposes only and it is not regulated information or information which has been subject to prior registration or
control by the Spanish Securities Market Commission. “Presentation” means this document, its contents or any part of it, as well as any oral presentation, any question or answer session and any written or oral material discussed
or distributed during meetings carried out in connection with this document.
This Presentation may not be reproduced in any form, used or further distributed to any other person or published, in whole or in part, for any purpose without the express and prior written consent of AmRest. Failure to comply
with this obligation may constitute a violation of applicable securities laws and/or may result in civil, administrative or criminal penalties.
Neither AmRest nor any of its employees, officers, directors, advisers, representatives, agents or affiliates shall have any liability whatsoever (in negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for
any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with this Presentation. Neither this Presentation nor any part of it constitutes a contract, nor may it be used for
incorporation into or construction of any contract or agreement.
This Presentation may include forward-looking statements about AmRest’s industry, business strategy, goals and expectations concerning its market position, future operations, margins, profitability, capital expenditures, capital
resources and other financial and operating information. The words “believe”, “expect”, “anticipate”, “intends”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions may identify forward-looking
statements. Other forward-looking statements can be identified from the context in which they are made. These forward-looking statements are based on numerous assumptions regarding the present and future business
strategies of AmRest and the environment in which AmRest expects to operate in the future. These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual
results, performance or achievements of AmRest, or industry results, to be materially different from those expressed or implied by these forward-looking statements. Forward-looking statements should not be taken as forecasts
or promises and they should not be taken as implying any indication, assurance or guarantee that the assumptions on which such forward-looking statements have been prepared are correct or exhaustive or, in the case of the
assumptions, fully stated in the Presentation. As a result, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise.
The information in this Presentation, which does not purport to be comprehensive, has not been independently verified, applies only as of the date of this Presentation and is not intended to give any assurances as to future
results. AmRest expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any financial data and any forward-looking statements contained in this Presentation, and will
not publicly release any revisions that may affect the information contained in this Presentation and that may result from any change in its expectations, or any change in events, conditions or circumstances on which these
forward-looking statements are based or any change in whichever other events or circumstances arising on or after the date of this Presentation.
In addition, this Presentation may contain information derived from publicly-available sources and AmRest accepts no responsibility whatsoever and makes no representation or warranty expressed or implied for the fairness,
accuracy, completeness or verification of such information.

Certain financial and statistical information contained in this Presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding. Certain
management financial and operating measures included in this Presentation have not been subject to a financial audit or have been independently verified by a third party. In addition, certain figures contained in this Presentation,
which have also not been subject to financial audit, may be combined and pro forma figures. The financial information contained herein may also include items which are not defined under the International Financial Reporting
Standards as adopted by the European Union (IFRS-EU) and which are considered to be “alternative performance measures”. Other companies may calculate such financial information differently or may use such measures for
different purposes, limiting the usefulness of such measures as comparative measures. Such financial information must be considered only in addition to, and not as a substitute for or superior to, financial information prepared in
accordance with IFRS-EU.
IMPORTANT INFORMATION: This Presentation does not constitute or form part of any purchase, sales or exchange offer, nor is it an invitation to draw up a purchase, sales or exchange offer, or advice on any stock issued by
AmRest. In particular, this Presentation and the information contained herein do not form part of or constitute (i) an offer to acquire or subscribe shares, in accordance with the Spanish Securities Market Act and its implementing
regulation or (ii) an offer to purchase, sell or exchange securities, a solicitation of any offer to purchase, sell or exchange securities or a solicitation of any kind of voting rights in any other jurisdiction.
The information contained in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment objectives or legal, accounting,
regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinion and conclusions on such matters and for making your own independent assessment of the information
included in this Presentation. You are solely responsible for seeking independent professional advice and for any action taken on the basis of the information contained herein. No responsibility or liability is accepted by any person
for any of the information or for any action taken by you or any of your officers, employees, agents or associates on the basis of the information included in this Presentation.

