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Letter to the shareholders

Dear shareholders,

I am very excited to share with you the results of Al
it was a culminating period of transition from the phase of portfaid country expansion to the stage
of reaping the benefits of our scale. | am pleased toAselRest has become a diversified growth platform,

operating over 800 restaurants of 7 exceptional brano
without the unique # Wsizoyrsitvikgforcg pushing id dodpératienal exceliehce,u r e
ensuring our | ead e industry $gectqr and value ceeationifon oulssharebofders s

Last year we opened 84 new restaurants whialong with strong LFL trends in all our divisiongesulted in

9.3% increase in revenues vs 2013. Significant margin improvement across the board additionally supported our
profitability. Consolidated EBITDA of AmRest amounted to PLN 356m in 2014vaasd29.7% higher than last

year. Net profit rose 520% to PLN 52m in 2014.

A number of milestones and records were set: in Q3 2014 for the first time in our history consolidated EBITDA
broke the barrier of PLN 100In The following quarter our focus on mangimprovement in core business
brought expected results, setting an even higher EBITDA record of PLN 101m.

We also continued fantastic trends in development. Record number of 25 new KFCs opened in Russia,
15 La Tagliatella restaurants added in Spain aleitiy dynamic expansion of Blue Frog in China contributed to
building scale in our business. We also celebrated two growth milestones: opening of 300th KFC in Central
Europe (CEE) and reaching 800 restaurants globally.

Focus on the core business resultedignificant improvement of margins in Central Europe. Stable positive
LFL trends in all brands supported by a number of cost saving initiatives brought tangible effects in all
segments. Our core brantl&KFC and Pizza Hut followed upward trends leadindpigiorically high EBITDA
margins. Burger King turned positive in Q2 2014 and continued increasing profitability. Starbucks also
improved its results in three markets. Total EBITDA of CEE division grew by 31.6% during the year, reaching
PLN 232m for 2014.

Strong results delivered by Russian division in 201/
Despite unfavorable political and economic environment, KFC restaurants maintaineddigithlEL growth

(in local currency). Additionally, cost sing initiatives provided modest margin improvement in base business.

Although total EBITDA of Russian division in 2014 was under the pressure of higher startup costs related to

a record number of openings, we strongly believe that in the long term greeéhg of the business will

positively affect profitability.

In Spain the positive momentum was maintained as well. Economic revival, with a GDP growth and improving
consumer sentiments positively contributed to 2014 results of the Spanish division. Botjdolvth in both of

the brands, outstanding performance of new openings together with improving margins in existing restaurants
were the main drivers of profitability improvement. Total EBITDA of the division grew by 13.6% compared to
2013, amounting tolEN 131m. In the meantime EBITDA margin increased to 21.1% and remained the highest
in AmRest.

In New Markets division the strategy for 2014 was focused on two arigagroving results of La Tagliatella
International and further expansion of highly prdfi&Blue Frog in China. Implemented cost cutting initiatives
together with closure of low performing restaurants resulted in significant loss reduction in La Tagliatella
International. At the same time, further development of this brand has been limkeentth market, which

turned EBITDA positive last year and continued upward trends bringing hope to replicate the success of the
Spanish market. 2014 was a year of the fastest expansion in the history of Blue Frog and Kabb. Opening seven
new restaurants,néering into three new cities and maintaining strong dodig@& LFL growth resulted in

42.9% increase in revenues and significantly higher margins. Outstanding performance of new openings along

! Excluding Q4 2012, when EBITDA above PLN 100m was supported bpdné r evenue from the sale of Apple
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with extremely positive reception of Blue Frog offer among customers reinforced our belief in huge
potential for further expansion in China.

In 2014 AmRest successfully refinanced 2009 bond issue with a new placement of PLN 140m. Attractive
pricing was one of the factors behind lower financial costs of the pgGrbbuthe meantime our leverage
continuously declined and amounted to 2.36 at the end of 2014.

Breakthrough performance in 2014 was possible due to our focus on core brands and markets, where AmRest
achieves the highest returns on the capital investedh Sdengterm approach will continue in the upcoming

years and is expected to contribute to value creation for our shareholders. Development plans for this year
assume maintaining similar pace of new openings as in 2014. Given the potential identifedicilgp

markets, our expansion plan will be focused on Central Europe, Spain and China. In Russia our investment will
be limited until political environment stabilizes. Additional growth opportunities have been recently identified

in CEE where acquisitio of Starbucks chains in Romania and Bulgaria in May 2015 should strengthen our
leadership position in the restaurant industry across the region.

In 2014 we also witnessed a great momentum in the stock market. Solid improvement of operational results
alongwith the great potential for the future were highly appreciated by our investors, resulting in the strong
upside of our share price during the year. AmRest stock price hit PLN 113.5 in December 2014, which was the
highest for almost last 7 years. In 20t growing trend continued and PLN 120 share price was achieved in
March.

Being extremely proud of the progress we made in 2014, | strongly believe that the best is still ahead of us.

I would like to truly thank all of our employees for the heart and tay put into exceptional customer service

in our restaurants. | am sure that highly motivated team of fantastic people, supported by diversified portfolio of
exceptional brands will help us walk the path of stable and predictable growth in the upgearsigThere is

no question that AmRest has a unique culture which enhances our capability and drives our business. Thank you
for "bringing fun to life" and making AmRest a special place to work and dine!

Thank you,

Henry McGovern
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Information about financial data in the stand-alone report

AmRest Holdings SE is a holding company and does not run any operations. For this reason any financial
data found in this report refers to the AmRest Group.
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1. Selected financial data
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DIAGRAM3: NUMBER OF AMREST REBURANTS IN 2022014, BALANCE AS AT 31EBECEMBER 202

Increase of 138 stores
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* Including restaurants operated by franchisees of La Tagliatella brand.
The data do not include 103 Applebee's restaurants sold to Apple American Group Il, LLC

DIAGRAM4: NUMBER OF AMREST REBURANTS BY BRANDABANCE AS AT 31 DEQUBER 203

Blue Frog 17
9+~

/KABB 3

La Tagliatella 175

Burger King 40

Starbucks 67

Pizza Hut 70

* Including restaurants operated by franchisefdsa Tagliatella brand
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DIAGRAMS: NUMBER OF AMREST REBURANTS BY COUNTRBALANCE AS AT 31 DEEMBER 20%

Serbia 5
\ | /_CroatiaS

Bulgaria 6

Russia 101
Spain 190

France 8
Germany 3

Czech Republic 94 USA 4
China 22

Poland 320

* Including restaurants operated by franchisees of La Tagliatella brand
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2. Description of the Company
2.1.Basicservices provided by the Group

As at the date of publication of t h@restaargnbbrandsiAmRe st |
countries of Europe, Asia and North America. Every #athousand AmRest employees deliver delicious taste
andexepti onal service at affordabl e pri ceBventhingisaccor da
possible!d) culture.

AmRest manages its restaurants in two restaurant sectors:

1 Quick Service Restaurants KFC, Burger King, Starbucks
9 Casual Dining Restauran®s La Tagliatella, Pizza HuBlue Frog KABB and St ubbds.

AmRest restaurants provide-giie catering services, take away services, drivaervices at special sales points
(AiDrive Thruodo), and odliedoiby telephoaes AnfRest restaurattenerais ipclude brand
dishes prepared from fresh products in accordance with original recipes and with KFC, Pizza Hut, Burger King,
Starbucks, La Tagliatell&lue FrogandKABB chain standards.

AmRest is a franchisee ofum! Brands Inc. for the KFC and Pizza Hut brands. Burger King restaurants also
operate on a franchise basis following an agreement concluded with Burger King Europe GmbH. Starbucks
restaurants are opened by jeugnture companies AmRest Coffee (82% AmRRstz 0.0and 18% Starbucks),

which have the rights and licenses to develop and manage Starbucks restaurants in Poland, Czech Republic and
Hungary. The La Tagliatella brand is AmRest own brand, which became a part of the portfolio in May 2011. La
Tagliaklla restaurants are operated bothAlmyRest and by entities who operate restaurants on a franchise basis
leased from the Company. TBéue Frogand KABB brands became the property of AmRest in December 2012

as a result of purchase agreement of a majstétge in BlueHorizon Hospitality Group LTD.

2.2.Restaurants in the Quick Service Restaurants (QSR) segment

Establishedin 1952 KFC brandis the biggest, fastest growing and

KFC most popular chain ofjuick service restaurantserving chicken
™ meals There arealmost19 400 KFC restaurants in 115 countries in

SOQOOd the world.

In 2014 KFC restaurantgperatecoy AmRest in Centraand Eastern

Europe observed increase sales and profit compared to the
previous year. Organizational changes related to Balkan marketgration (Bulgaria, Serbia, Croatia)
contributed to a significant improvement of profitability also on these smaller markets. Increakss in KFC
waspartially supported by strategy oétrong positiomgi n  Av a | u bubalssirgrgdatéon bfnewand
innovative productsAdditionally, improvement of economic situatiam the regionwasobserved especially
in Czechrepublicand Hungary.

In 2014 AmRest opened 21 KFC restaurants (14 of which in Pogland)

Summer Villageandmobile KFCunits presenin high-traffic Iocatlons like
concerts and festivaluring the year part of the existing portfolio wa
refurbisked, whichremarkably improved theiperceptionand functionality.
AmRest Group also introducetd new image model of restaurgnégrongly ==
expressing the essence of the brand i.e. exceptional taste, authenticity and hlgh qualitpezlsbervedas
well as locally supplied ingredients. Tlieo p e n  kmodekpérfectiypdemonstrates the values mentioned
aboveandbecame indispensable element of new restaurants.

10
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In the ®cond half of the yeaKFC Poland expanded into category ludme
delivery ®rvice by adding delivery channel to a number of existiagtaurants
Currently over40 KFC units offer home delivery in most of big citissPoland
allowing customers to enjofyeshly made chicken meals withdetving home
Given the growing populasit of mobile and webordering it is planned to
increase the number of KFC restaurants offering home delivery services.

As a part of onstant focus orefficiency improvementand driving thevalue for

the customerKFC continuesmplementingLean Managememgractices Current

results translates not only into a significantly better margini® more importantlyi elevated satisfaction of the
customersSupported byonef t he wor |l dés | elKF€ etroduced an imavativeitraireng qu al i t
program @med to ensure thexcellent impressiomprovided to thecustomers, which will be implemented

gradually in 2015.

IN2014 KFCr epeat ed previous year sd s utbedhessesnplayerdin theaetail c ho s e
sector in Central Europe, inter alia focontinuing the initiative A a bbbdéed i n A m,Rsaipporting

employment of the disableddditionally, the wandis active inthe Corporate Social Responsibility Foundation

initiatives, supportinghildren in northwestPoland.

At the date opublication ofthis report, the Compamnyperatedd32 KFC restaurants 191 in Poland, 68 in the
Czech Republic,®in Russia, 32 in Spain, 30 in HungaryinSSerbia 5 in Bulgaria and 5n Croatia.

The beginnings of the Burger King brand da
t he Wh opemtever)l4 000 restauransgrving call million customers daily
RGER in more than 80 countries worldwide. 90% of Burger King restaurants are managed by
U independent franchisees, many of which are family businesses that have been operating

KlN for decades.

In 2014 Buger King recorded increase in renges comparing to the previous year.

Significant improvement of the brand profitability, in particular positive EBITDA
margin was definitdy a hugesuccess of the brand. In the past year AmRest opened five nhew Burger King
restaurants. Four of them were apdwithin just four weeks (twoonthe A4 highway near the German border
and two in Wroclaw).

I n accordance with the | on @urger&kingn . AR
developed its menu in two mailmmidseg ’ts:,,::@alueo and
2014 restaurantsmunched a wide selection of burgers under the "King Deals"

offer at attractive price of PLN 4.95, thus extending thaiety of "value" ™o .o S
category.Respomling to the needs of priesensitive customerthe brand @ ﬁ

offeredburgers based on beef and chickeram&he "premium" segment was=eme= ZEsTaw SXLADA S 2
represented by the limited offers. Amomspecialtiescustomerscould find g RAREN TR0t AN
premiumburgers with double portion of meat, cheese or bacon. t29,95.

In 2014 Burger King customergnjoyed avery interesting concept of "Crazy Days'a cyclical marketing
actions, usually during the last weekend of each momdpired bythe ideas submitted by brand fans.
Popularity of'Crazy Days'resulted in increased traffic nestaurants angrowing number ofransactions.

lm PRZYIEM 0SC
£

In 2015 the brand will contirmi t he @A Bett er aloBguwitlyteer 6 st r a
ATaste rul esodo c¢ ampwdlibagtmincredsd salesnamdintmuepr i or i t
building the brand awareneby the means of TV campaigns aadvertisement

on the Internet.Additionally, Burger Kingwill focus on the quality of customer

service and hospitality to ensuexceptionalexperiencefor customers during

theirvisit in restaurant.

At the date of publication of this report, AmRest opedat® Burger King restaurants32 in Poland, 7 in the
Czech Republic and 1 in Bulgaria.

11
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Starbucks is the world leader in the coffee sector with more thadD@Gstores in

over 60 countries. It offers a broad selection of coffees from different part® of th
world, as well as teas, soft drinks and a wide range of fresh snacks and desserts. The
store designs and their atmosphere refer to the coffee heritage and reflect the culture
of the neighbourhoodn 2014 AmRest Coffee (a joint venture between Starbucks
Coffee International and AmRest Sp. z o.operatedStarbucks stores in Poland,
Czech Republic and Hungary.

Brand growth strategy assumes increasing the market share in a disciplined manner,
by improving sales in existing restaurants and new stores @penin

Overall result for 2014 wasgery promising Czech Republic and Hungarian sales exce@tethal assumptions
while Polandmarketremained flato positive due to relativellfigh level of competitiveness of the market

The Starbucks loyalty card hasad a good year witlover 8% of transactions being paid this way. The
expectationgor 2015 are toncrease this to 10%

2014 was also marked by the opening of a new marlgno in Czech
Republic. In DecembeimRest Group opened 19th coffee storeCzech
Republic, with ales well over expectations. This sheahhow the brand
had incorporated into the culture and ch@ecome one of the desired
brands in the market. Brno will see further expansion, as it is a strateg
the brand to open-3 stores within ahort period of time, to assure gooj
brand presence in a new market.

Expansion strategfor the brandakes into account several stores in all 3 counfgéepresent the brand has 68
store$. This number will be rapidly increase as the scale startgkaufp and the leverage is visible in sales.
Great results from Hungary and Czech Republic put a lot of weight of expandiorse two marketsyhile in
Poland possibilities areontinuously evaluat, tackling the strong presence of our competitors.

The brand has increadestrongly its appeal. According to Brand Observer
study, Starbucks is the preferred brand todayhe Czech and Hungarian
markes. In Poland it is slightly behind its main competitor iiuts expected

to gain the leading positiowithin 2 years.

The strategy of the brand is heavily based on building an unique experience in
the store. The human connection, the passion for the job and for coffee is
what differentiateghe brand, people andexperience in the store from the
competition.The core strengthlies in pursuing the commitment to the highest quality coffaasformed into

the highest qualitypeverage delivered to every single customer serv&thirbucksstores.

At the date ofpublication ofthis report AmRest Coffeeompanieopeaated67 Starbucks cafe@@8 in Poland,
19 in the Czech Republic ardd inHungary).

12
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2.3.Restaurantsn the Casual Dining Restaurants (CDR) segment

La Tagliatella opened its first restaurant in 2003 in a small
70 " Spanish village named Reus. Since thetmentit has grown
Sé édk%(@ into a wellrecognked steady and healthy growing brand, being
@ now a respected leader of the ltalian restaurant segment in
Spain.

The Spanish economy grew in 2014 with GDP increasing by 1.5%. This has contributed to comparable sales
growth n La Tagliatella of +3%, outperforming by far the Casual Dining segment, that after 3 years of
decreases for the first time has shown a modest but still relevant increase of +0.7%.

In 2014 La Tagliatella opeed 15 new restaurants, 8 of which were franchsseThese positive trends in sales
and development were reflected in the financial results that exceeded both last yetaraalplan.

Macroeconomic projection for year 2015 continues to be good with GDP growth estimated at 2.5% and
decreasinginemployment rate, which expecedto positivelyimpactconsumer trends.

La Tagliatella continug with its innovative approach in product -
development. In 201the focuswas onthe introduction of dishes out of the
traditional platforms ofpasta and pizzawith emphasis orstrengthenig

antipasti and salads categoridsh e addi ti on of \Wa€i

well receivedby consumes: k\q_ o

On special note in 2014 was the opening of the first free standing restaurant with unique and impactful design
that canbines the Tuscany tradition in colors and materials with more futuristic approach represented by
a crystal cube. The restaurant quickly become point of reference for the city and wé&s $tudhgly position

the brandThis was deemed a success asréstaurant almost immediately become a top five La Tagliatella in
terms of sales. This success opga new territory for development in the coming yearth the ability to

position the brand in a unique category.

France continued its franchise developmeith the signing of two new
franchise sites in Perpignan and in Bordeaux to be opened in 2015. These
_are large restaurants with high sales potential. Bordeaux in particular is
a marquee location in a new downtown commercial center called
Promenade SaiatCatherine and will feature a 303 tarrace. In equity,

the emphasis is on improvemeaf margins and securing premium
locations.

In Germany the operations team worked hard to reduce costs at all levels of the larginesi#d strong sales
volume, with a particulasuccess in Cologne which s&88% increasein revenuesThese cost cutting efforts
will continue to bear fruit in 2015.

As at the publication datehe portfolio ofLa Tagliatellaconsisted of 15 restaurarg i 160 in Spain,9 in
France, 3 in Germany,in the USA an® in China.

13
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Pizza Hut is one of the biggest chains of casual dining restaurants. Inspired by
Mediterranean food, it promotes the ideabéring qualittime with family and friends.
It is also thdeading casual dining brand in PolandroBg positioing of Pizza Hut is

development othe categorie®f starters, pastesalads, desserts and beverages while
maintaning the expert status in pizza category.

strategy ofmaintaining the leadingositionin casual dining segment whased on threepR
pillars: product innovatimennm, strong G

Traditionally, the year began with Pizza Festivakh 5" edition of this extremely
popular promo offerDuring this long awaited period customers could enjoy the wils

promoted via TV and radiaswellad nt er net ¢ a mp ais lpaokd AUge v a |
interest in the offer painted anottgreat chapter of the Festiyathich ensured atrong B o |
start into 2014 year.

In March 2014,Pizza Hutmenuwas enribied with Pizza Cheesy Lava a specialty
with extracheese in the rim pouring out like lava. Materials in restaurants and TV
commercials emphasized the main attribute of this prodwctig portion of cheese.
This unique offer brought doublligit growth of sales in March and strengthenrtbe
perception oPizza Hut as the @ert on innovative pizza forms.

As every year in Pizza Hut, spring and summexs the time of introducing the
Ailightero menu and refreshing bappearedange s .
the mendu uniquepizza on thin Italian Tuscany dough and the great satathe top

New flavors of efreshing lemonaddsmelon and watermeloaccompaniedPizza Duo.

In July a new Salad Bar was introducediriched withfresh fruis such as: strawberries

watermelon or currant. Boffer was very appealing especially to women and increa r\]o;;?izza Duo

the frequency of visits in Pizza Hut restaurants. Kkie polaczenig

In September familyand kids menuwas introduced in Pizza Hut, with the intention « .= S
increasing frequency of families visits in the restaurants. Additionally, innovati 4
children corners were built in more than 10 locatitm&nsurethe youngest Pizza Hut
guests caifully enjoy the time in Pizza Hut whileaiting for their favorite menitems

In order to further eplore the opportunities of new technologies, in autfimza Hut =
implemented welnrderingplatformallowing also for home delivery services from chosen restaurants. The new
amenities were well received by customers which was reflectedsignédicant increase in delivery and take
away transactions.

In November and December Chesse Bites Pizza surrounded with sticks filled with cheese and seasoned with 4
original sprinkles came back to Pizza Hut. Téieptionalform of pizza was @ u s t 0 mechordduridg 1
pre-Christmas timesupporting sales increase and resulting in a very strong finish of the year

At the date ofpublication ofthis repot AmRest operated 73 Pizza Hut restaurar@ in Poland, 9 in Russia
and?2 in Hungary. h 2015the brandwill remain committed to its strategy of selective growth.

14
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a4 Acquisition of the Blue Horizon Hospitality Groupn 2012 enriched
blue frog "5. A mR e sCDR segment brand portfolio with two new brands operating in

the China market.

1 Blue Frog Bar & Grilld restaurants serving classic American bar
and grill cuisinealong with Asian inspired favites in a modern, inviting

‘> \ \ atmosphere.
1 KABB Bistro Bar 8 premium segment restaurant, serving the

BISTRO BAR favorites of fiwestern cui siangdiinkal ong wi
UM ERE®R

2014 was a yeaof the fastest expansioim the history oBlue Horizoni entering three new markets in Wuxi,

Tianjin and Chengdu while strengthening the presence in Shanghai, Beijing and Nanjing. Blue Frog and KABB
brand consistency and stdardswere maintained throughout tlggowth period with a dedicated focus the

values, team development and operational excellence. The pipeline for 2015 remains even stronger with a dozen
additional sites under construction and secured locations ing8aa Dalian, Chengdu, Chongging and
Hangzhou.

Year 2014 saw continued strong momentum in the Blue FrodkARB
base business. Same store sales grew by double digits with voll
increases continuing to be driven by guest counts. Both brands contif
to see very solid distribution across day parts. Strongly anchore &g
multiple segments of the local community from families young K&
Chinese professionals, botbrands enjoy successful brunch,
afternoon tea, dinner and late night business makingetaurants bus
across the whole day. Similarly, as in the previous years, bothsxantinued to attract customers through
themed campaigns: 2014 saw strong responses to events such as the Football World Cup, Halloween, Singles
Day and Thanksgivingdiidays.

A new Blue Frog menu was launched at the begignof April adding seasonal fakites from 2013 to the

regular menu as well as a new selection of signature burgers while retiring slower moving items. A higher
pricedBlue Frog appetizer platter designed for groups to share was also introduced. Customer response to these
changes was overwhelmingly positive with strong saféke new items.

The launch of the new menu was accompanied by a-ch@smel campaign where
customes voted for their favate new burger. In addition to significant engagement

in social media, burger sales increased by 15%. The second half of the year marked
the launch of new lunch sets and a very successful seasonal menu across all
restaurants. Agairthe loyal customer base responded very positively resulting
significant increase sales mix of these categories.

2014 also saw the expansion of tRABB brand beyond its flagship location in
Xintiandi with the opening of two additional restaurants gremium sites in
Shanghai. Both restaurants have steadily built on the exiSBMBB customer base
and achieved 4vall EBITDA breakeven within the fist six months of operation.
Those successful openings further suppdthe expansion of the brand beayd Shanghai with the nektABB
restaurant scheduwdo open in Chengdu in the third quarter of 2015.

The team continwgto leverage relationships with key developers to build a strong pipeline through 2016. With
well-known and proven brands and strong #&xgsrelationships with leading mall operators, the Blue Horizon
team continues to secupeemium, soughafter sites in théirst and second tier citiess well ashigh-street sites

in mature trade zones

The Blue Horizon team continues to build imfrastructure to support robust growth without compromising
brand quality. In 2014 both brands implemented a number of tools aimed at improving efficiency and
optimizing the business. Some of those inctiidecal Store Marketing program, new recruitmantl selection
process, revitatied training system for general staff and managers, inventory and product efficiency tracking
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tools, laba productivity tracking and scheduling practices. All those programs aim to align the business with
one of its Core Valesi Operational Excellencé and sustain the consistency and quality alongside with the
expansion.

As at the publication date, AmRest aad18 Blue Frogand 3KABB restaurants in China.
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3. Structure of revenues

2014 AmRest Gr oupBLd 251 % teonsaral.sThei dpnamicegeowtk (@.3%) yesulted

I n
mainly from;
1 continued pace of new openings in Central and Eastern Europe (33 restaurants) along with growing
sales in comparable restaurants (LFlevenues of this division increased by 7.3% cared to 2013;
1 dynamic development of brands Blueo§ andKABB (7 openings in 2014) and doukdegit LFL
growth, which contributed to 44.1% increase in sales in New Markets;
91 positive LFL trends in both brands in Spain (La Tagliatella and KFC) and 1Testaurants added to
portfolio in 2014i revenues of Spanish division increased by 9.2% vs. 2013;
1 maintained strong LFL trends in Russia (in local currency) together with a record number of new

TABLE 1. AMREST GROUP6S SALES BY DI VI SI ON

openings (25 new restaurants) in 2014ales revenue in Ruasi division grew by 5.8% compared to

2013.

2014 2013

Divisions

PLN '000 Share % PLN '000 Share %
Central and Eastern Europe (CEE) 1727723 58.5% 1 609 939 59.6%
Russia 410 858 13.9% 388 205 14.4%
Spain 621559 21.1% 569 147 21.1%
New Markets 192511 6.5% 133 607 4.9%
Total 2952 651 100.0% 2700 898 100.0%

The seasonality of sales and inventories of the AmRest Group is not significant which is typical for the whole
restaurant industry. In the CEE regimstaurants achieve lower sales in the first half of the year, which is the
result of a lower number of days of sales in February as well as relatively less frequent visits of customers in

restaurants.
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4. Supply chain

In terms of the harvest the year 2044ds very favorable, which enabled the stabilization of prices in the grain
market. Beef prices remained at relatively low level due to the previously introduced prohibition of ritual
slaughter. Whereas low pork prices were a result of, among othergjrdpthe cases of African swine fever.
Additionally, the market of beef and pork was strongly influenced by the Russian embargo. All of these factors
have resulted in a reduction of meat export, excess of this product in the market and thus lower prices.

A similar situation could be observed in the milk market, where increased s
production in the world, with a limited demand and an embargo imposeg
by Russia on imports of dairy products from the EU, Norway, USA,
Canada and Australia have contributed toignificant drop in prlces %
continued throughout the second half of 2014.

The prices of oilseeds crops were also favorable in past year thanks
abundant harvest. Trends in the chicken market were more unstable.
a period of low prices in the beginnitg the year, in May we witnesse

turned into declining trend in the second half of 2014.

Thanks to favorable market conditions, trusted business relationships With
suppliers and effestely conducted negotiations resulted in concluding the

cost of food and packaging.

In 2014, following the distribution strategy in Central Europe, the main distributor in Polameéashanged

for Quick Service Logistics Polska Sp. z 0.0. Sp. K. It is also worth of mentioning that the work on the creation
of the Innovation Center have been completed at the end of last year. The Center is becoming an important
element of stimulationf new products development.

The most important assumptions of AmRest purchase strategy for 2015:

1 Supporting of new products development within the Innovation Center, based on the latest market
trends,

Cooperation with experts and industry leaders,

Close ooperation with key suppliers on implementation of technology innovations,

Broadening the base of suppliers using new, innovative technologies,

Continued consolidation of purchase activities among the markets.

= =4 =4 =4

The list of the largest suppliers of AmResRibil4:

Eurocash S.A3 distributor in Poland,

Quick Service Logistics Czech s.rd. distributor in the Czech Republic,
Quick Service LogisticPolska Sp. z 0.0. Sp. K. distributor in Poland,
Conway S.AJ distributor in Spain,

Roldrob S.Al supplier d chicken products in Poland

Drobimex Sp. z o.d. supplier of chicken products in Poland

LDS Disztribator Szolgéltatd Kff. distributor in Hungary

OOO RBD Distributiori’ distributor in Russia

Przedsi nbior st wo Dr dupgierd d¢hicken pductbireBolar8p. 2z 0. o.
Vodnans k 8§ i dupplidr e ghickemproslucts in the Czech Republic;
PPHU KonspalBis Sp. z 0.0i supplier of chicken products in Poland

=4 =4 =4 =4 4 -4 -4 -4 A -4
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5. Employment in AmRest

The table below shows employment in the Group inydas 202i 2014.

TABLE 2. NUMBER OF HPLOYEES IN AMRESBALANCE AS AT 31 DEEMBER 204, 2013, 2012)*

Year 2014 2013 2012+

Employment in restaurants 22 198 18 759 15 645
Employment in administration 841 771 634
Total 23 B9 19 530 16 279

* The dataincludes employees employed on skeri service contracts

** The data inludesemployees related to the operations of the Applebee's restaurant.
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6. Changes in the manner of management

6.1.Changesnt he Parent Companyb6s Management Board

On November 2st 2014 the Management Board of AmRest informed tbat November 20th, 2014 the

Supervisory Board of AmRest adopted a resolutions on appointing Mr. Jacek Trybuchowski to hold the position

of AmRest 6s Management Boar d Me mé epon its Tatoptionr Mrs ol ut i o
Trybuchowski had previously acted as the member of th

Mr. Jacek Trybuchowski graduated from University of Szczecin, with master degree in Management and
Marketing. Additionally, hest udi ed at West Pomeranian Business Scho
degree in International Trade.

He started his career at AmRest in 1993, as a student. During past 21 years Mr. Trybuchowski held numerous
positions at the Company, ranging from Assistant Manager and General Manager of Pizza Hut, Area Coach of
Pizza Hut and KFC, through Supply Directédign Manager, P&A Manger, Pizza Hut Brand President to
Country Manager for Hungary, New Markets Director, Mergers & Acquisition Director emaently- Russia

Division President. He has been involved in Russian market since 2004.

Mr. Trybuchowski advely acts as a Board Member of AmRest Sp. z aral asa Member of the Board of
Directors of Blue Horizon Group (AmRest China).

Between 2003 and 2005 he worked for Yum!, primarily in Europe and then became Operational Director of
Rostik/KFC in Russia.

On March 13th, 2015AmRest informed that due to the expiry in this calendar year of Mr. Wojciech
Mr oczy Esykdart htreerem as AmRest6s Management Board Membe

adopted on March 12th, 2015 a resolution on reappointing Mo ¢Me y Es k i to hold the p
Companyb6s Management Board Member. The resolution bec
Mr . Wojciech Mroczy Eski has a degree in Economics. H
a degree in Foreign Trade. Mr Mr oc zy Es k i holds an I nternational MB A,

University. He is also a graduate of Harvard Business School in Boston.

Mr . Mr oczy GEsKki has an ext e-B085 he beld managementspesiticnx gh Mandi e n ¢ e .
Packaging Paper Worldwide SA, a company listed on the WSE. In-2008 he was Chief Financial Officer at
Mondi.

Mr . Mr oczy Es ki has been wor k014 ge héldbthe positioR ef Ehief Mnanciale 2 0 0 ¢
Officer, Chief Operating Officeran@ h i e f People Officer of AmRest. Il n 20
position of Chief Strategy Officer.

6.2.Changesint he Par e n tSuperisory Baargd 6 s

On June4th,2014t he Or dinary Gener al Sharehol der s638M&Ekting o
of the Commercial Companies Code, in connection with art. 9 and art. 53 of the Regulation of the Council (EC)

no. 2157/2001 dated Octob&h, 2 001 on the status of a European Com
Memor andum of Association and Resolution of the Compas
dated Jun&0th, 2010 on determining the number of Members of the Supervisory BgapdindedMr. Henry

McGovernfor retermas a Membeo f t he Company 6 s(ReSolugme Kov ilF e regolutibo a r d
become effectiven the date oits adoption.
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On Junedth, 2014the Management Board of AmRest informed that during the Supervidosyd meeting held
on July 8th, 2014, the Supervisory Board resolved to reappoint Mr. Henry McGovern as the Chairman of the
Supervisory Board. The resolution came into force on the date of its adoption.

On June%th, 2014 the Management Board of AmRest infted that orthe same dayt was notified on the
resignation of MrRobert Feuefrom the position of Member oAmRest Supervisory Board as afune 4th
2014

In reference to the Resolution No. 12AhRestAnnual General Meetingf June 4th, 2014 oappointment of

the Supervisory Board member and received information about the resignation of Mr. Robert Feuer from the
Supervisory Board of AmRestgn June 9th2014 the Management Board of the Company annaltioe
appointment of Mr. Amr Kronfol as a méxar of the Supervisory Board of AmRest, effective June 4th, 2014.

Information on the appointed members of the Supervisory Board:

Henry McGovern

Mr. Henry McGovern is a @ years old citizen of the United States. He holds the role of Chairman of AmRest
Holdings SE Supervisory Boaxince 2008 He is the cdounder of AmRest and its former CEO. Since 1995
McGovern has served as President, initially of American Retail Sygt{&8)(and from 1999 of AmRest. In the
years 1993 1995, he was a member of the Supervisory Board of ARS. In the previous years, McGovern was
CEO of Metropolian Properties International (MPig¢al estate company specializing in commercial property.

He curently serves as Vice President of MPI and the President of International Restaurant Investment (IRI).

McGovern studied Biology and Philosophy at Georgetown University and attended the London School of
Economics. He is an act iOrganizatienmber of Young President s

Amr Kronfol

Amr Kronfol joined Warburg Pincus in 2009 with a focus on consumer and technology businesses in Eastern
Europe, Russia and Turkey. Most recently, Mr. Kronfol has been working in the technology, media and
telecommunications sectarsthe United States.

Mr . Kronf ol is involved in helping to manage Warburg
and Liaison International. Prior to joining Warburg Pincus, Mr. Kronfol worked at Merrill Lynch in the Fixed
Income Division wiere he structured and traded agency mortdpagéed securities.

Mr. Kronfol received a B.A. magna cum laude from Princeton University in Computer Science and an M.B.A.
from the Wharton School where he was a Palmer Scholar. Mr. Kronfol has been adbBie® holdersince
2006.

6.3. Composition of the Management and the Supervisory Bsard

Management Board

In 2014, the Management Board of AmRest comprised:

T Wojciech Mroczy EKki

1 Mark Chandler

T Drew O6Mall ey

1 Jacek Trybuchowsksartingfrom Novembe20th, 2014)
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Supervisory Board

In 2014, the Supervisory Board of AmRest comprised:

=A =4 =4 -4 -4 -4 -8 -4

As

Henry McGoverri Chairman

Per Steen Breimyr

Raimondo Eggink

Peter A. Bassi

Bradley D. Blum

Joseph P. Landy

Robert Feueruntil June 9th2014

Amr Kronfol (starting fromJune 9th2014)

at the date of publication of this report, the al

Supervisory Board and Management Board.

6.4. Functional description of the management and supervisory bodies

The Management Board shall manageGhe mpany 6s affairs and represent it.
Board shall be authaed to represent the Company on his/her own.

The Supervisory Board oversees the affairs of the Company ceddyctheManagemenBoard.

The obligations of th8upervisory Board shatlompriseinter alia

il

assessment of the report of tohpeerMan aoge niebnatd & d aorr s 60 n
financial statements for a given financial year as to their compliance with the books of account and
docunents as well as the facts;

assessment of the motions of the Management Board concerning distribution of profit or coverage of losses;
submitting to the General Shar ehol dteerresélts dfieghet i ng o
assessments listedbove;

choosing of atatutory auditom order to audit the financial statements;

approval of the annual and long term business plans of the Company.

There are the following Supervisory Board committees in the Company: the Audit Committee and the
Remuneation Committee.
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7. Financial and asset position of the Group

71.Assessment of the Companyés results and t
TABLE 3. BASIC FINAGIAL DATA OF AMREST2014i 2013)
in PLNOOOO, wunless stated other wise 2014 2013
Sales revenue 2952 651 2700 898
Operating profit before depreciation and amortization (EBITDA) 356 374 27471
Operating margin before depreciation and amortization (EBITDA margin) 12.1% 10.2%
Adjusted operating profit before depreciation and amortization (adj&E8EEDA)* 381 981 301 429
Adjusted operating margin before depreciation and amortization (adjusted EBITDA ma| 12.9% 11.2%
Operating profit (EBIT) 109 895 17 417
Operating margin (EBIT margin) 3.7% 0.6%
Net profit (attributable to AmReshareholders) 51 667 9945
Net margin 1.7% 0.4%
Net profit (attributable to AmRest shareholders)** 51 667 -53 537
Net margin** 1.7% -2.0%
Equity 975 642 1044 524
Return on equity (ROE) 5.3% 1.0%
Return on equity (ROE)** 5.3% -5.1%
Total assets 2621 843 2 631 449
Return on assets (ROA) 2.0% 0.4%
Return on assets (ROA)** 2.0% -2.0%

* Amounts net of costs of new openings (stgs), coss of mergers and acquisitionall(material costs relating to professional services,
connected with finalizecherger or acquisition and directly related to the transgctiod corrections in indirect taxes.

** Amounts net of PLN 63 482k income from put option settlement in H1 2013.

Definitions:

Operating margin after amortization and depreciatiasperatingprofit before amortization and depreciation

(EBITDA) to sales;

Operating margifi operating profit to sales;

Gross margin profit before tax to sales;

Net profitabilityi net profit to sales;

Return on equity (ROE) net profit to average equity;

Returnon assets (ROA) net profit to average assets.
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TABLE 4. LIQUIDITY AIALYSIS (N THE YEARS 2@12013)

in PLNBOOO, wunless stated ot 2014 2013
Current assets 401 073 415 824
Inventory 51 638 47 197
Shortterm liabilities 353 195 500 503
Quickratio 0.99 0.74
Current ratio 1.14 0.83
Cash and cash equivalents 257 171 259510
Cash ratio 0.73 0.52
Inventory turnover (in days) 5.74 6.09
Trade and othereceivables 66 345 83115
Trade receivables turnover (in days) 8.47 9.78
Operating ratio(cycle) (in days) 14.21 15.88
Trade and other shetérm payables 344 873 335979
Trade payables turnover (in days) 36.33 42.76
Cash conversion ratio (in days) -22.12 -26.89
Definitions:

Quick ratioi current assets net of inventories to curfittilities;
Current ratia’ current assets to current liabilities;
Cash ratid cash and cash equivalents to current liabilities at the end of the period;

Inventories turnover ratio (in day$) average inventories to sales multiplied by the number of dayke
period;

Trade and other receivables turnover ratio (in dadygverage trade receivables to sales multiplied by the
number of days in the period;

Operating ratio (cycle) (in day$)total of inventories turnover and receivables turnover;

Trade andother payables turnover ratio (in daysyatio of average trade payables to sales multiplied by the
number of days in the period;

Cash conversion ratib difference between the operating ratio (cycle) and the trade payables turnover ratio.
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TABLE 5. DEB ANALYSIS (IN THEEARS 204i 2013)

in PLNOBOOO, wunless stated ot 2014 2013
Non-current assets 2220770 2215625
Liabilities 1646 201 1586 925
Long-term liabilities 1293 006 1086 422
Debt 1116 384 1075 697
Share of inventories in curreassets (%) 12.9% 11.4%
Share of trade receivables in current assets (%) 16.5% 20.0%
Share of cash and cash equivalents in current assets (%) 64.1% 62.4%
Equity to noncurrent assets ratio 0.44 0.47
Gearing ratio 0.63 0.60
Long-term liabilities toequity ratio 1.33 1.04
Liabilities to equity ratio 1.69 1.52
Debt/equity 1.14 1.03
Definitions:

Share of inventories, trade receivables, cash and cash equivalents in current aatet®f, respectively,
inventories, trade receivables and cashaash equivalents to current assets;

Equity to noncurrent assets ratioequity tonon-currentassets;

Gearingi liabilities and provisions as at the end of a given peridtébalance sheet total
Long-termliabilities to equityi long-term liabilitiesas at the end of a given period to the valuecpfity;
Liabilities to equityi liabilities and provisions as at the end of a given period to the value of equity;

Debti total longterm and shorterm loans and borrowings.

Consolidated sales of AmRestrddp increased by 9.3% in 2014 compared with the prior year (from
PLN 2 700898 thousand to PLN 252 651 thousand

Dynamic growth resulted largely from increased scale of business driven by new openings as well as positive
LFL trends in each of four digions of AmRest Group.

The increase in revenues of CEE division was mainly the effect of added stlesestaurants opened in years
20132014 supported by stable LFL growth in all major brands and markets in the region. [th2Qatal
revenues in CE increased by PLN 117 784 thousand (+7.3%).

Dynamicexpansion of Bie Frog brand together with doubtgit LFL trendscontributed to44.1% growth of
total sales in New Markets in 2014 (PLN +58 9fusand vs LY)The share of New Markets division in total
sales of the Group increased to 6,B02014.

Positive salestrends continued also in Spanish division, wheaées incomparable restaurantf both La
Tagliatella and KFC brands increased over 2014 year. liti@adgrowing portfolio of restaurants supported
9.2% increase in total revenues for the year (revenues were by FANI¥2 thousand higher compared to
2013).
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TABLE 6. BASIC FINANIAL DATA OF AMRESBY DIVISION (20142013)

2014 2013
% share in % share in
sales Margin sales Margin
Sales 2 952 651 2 700 898
Poland 1193706 40.4% 1106 752 41.0%
Czech Republic 358919 122% 350 393 13.0%
Other CEE 175098 5.9% 152 794 5.7%
Total CEE 1727 723 58.5% 1609 939 59.6%
Russia 410 858 13.9% 388 205 14.4%
Spain 621 559 21.1% 569 147 21.1%
New Markets 192 511 6.5% 133 607 4.9%

EBIT 109 895 3.7% 17 417 0.6%

Poland 74 087 6.2% 45 892 4.1%

Czech Republic 24916 6.9% 17 629 5.0%
Other CEE -2 555 - -6 652 -
Total CEE 96 448 5.6% 56 869 3.5%
Russia 14 946 3.6% 23 693 6.1%
Spain 86 836 14.0% 72 959 12.8%
New Markets -71 323 - -128 644 -
USA - - - -
Not allocated -17 012 - -7 460 -

'l EBITDA adjusted by costs of new openings (Stp)t costs ofmergers and acquisitionsl{ material costs relating to
professional servicesonnected with finalized merger or acquisitiamd directlyrelated to the transaction) argbrrections

in indirect taxes.

Revenues in Russian division grew by 5.8% in 20BN + 22 653 thousand vs LY) as a result of strong
positive LFL trends (in local currency) and a record benof new openings in Russia. Favorable developments
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in demand for KFffer in 2014 were partially offset bthe wealering ruble.In local curreng revenues in
Russian division increased by 26.2@¥mpared to 2013

AmRest Groupbdbs sales in Q4 2014 aret5trigherdhan Lo&Y. TREL N 7 9 9
most dynamic growth was observed in New Markets (52.2% increase vs Q4 2013). Revefpasnn

supported by new openings and growing LFL trends were by 13% above Q4 2013 while CEE division sales
grew by 7% in Q4 2014. In Russia revenues for Q4 2014 stayed at LY levels as a result of weak ruble. In local
currency sales revenue grew by 31.7%xpared to Q4 2013.

The operating profit (EBIT) of AmRest Group for 2014 amounted to PLN 109 895 thousand and was
PLN 92478 thousand higher than LY. Therefore, EBIT margin increased by 3.1pp to 3.7% for the period.
Improvement in profitability resulted péally from favorable trends in food prices as well as increased
efficiency in supply chain management (cost of sales dropped by 0.3pp). Additionally growing scale of the
business along with saving initiatives around general and administrative costs {i&€#gsed EBIT margin by
1.3pp. The reduction in costs of assets impairmémtthe amount ofPLN 27112 thousandn 2014 also
positively contributed to EBIT profit. Another important factors of profitability improvement were savings in
startup costs (PLNB 471 thousand lower vs 2013) and realization of cost reduction initiatives in New Markets.

EBITDA profit of the Group increased by 29.7% compared to 2013, amounting to PLN 356 374 thousand for

2014. EBITDA margin grew by 1.9pp and reached 12.1% for th@geSignificant improvement of profits

resulted from sustained positive sales trends and consistent margin improvement throughout the year. Q4 2014
was the second consecutive quarteri PbN 100865chouysénd EBI TD
reached inQ4 2014 was the highest quarterly result in the history of AniRest translated into EBITDA

margin of 12.6% for the quarteéEBITDA adjusted by oneff costs of hew openings, costs of mergers and
acquisitions and indirect taxes corrections (adjusted BBjTamounted to PLN 38281 thousand in 2014,

which was a PLN 80 552 thousand increase over LYjugtdd EBITDA margin grew by 1p® and reached

12.9% in 2014.

Constant focus on developmewntt proven brands resulted in margin improvements in each divisiche

Group. EBITDA profit realized in CEE amounted to PLN 231 708 thousand and was 31.6% higher than year
ago (EBITDA margin up by 2.5pp). Favorable trends in the market of key food supplies supported by
optimizing initiatives in distribution chain coiftuted to reductiorof cost of sales. Margin improvement was

also supported by further reduction in G&A tasd preopening costs of new units (stanp). It is important to

note that increase in EBITDA margin was observed in each of four brands operaliBg. Mature brands.e.

KFC andPizza Hut reached its historically higgtprofitability, while Burger King turned profitable in Q2 2014

and maintained positive and growing EBITDA margin throughout the year.

Strong LFL trends continued in Spain anddther with outstanding performance of new openings supported
further improvement of margins. EBITDA recorded in Spanish division grew by PLR01%housand over the

year to reach PLN 13872 thousand in 2014 (EBITDA margin strengthened to 21.1% anedsthg highest in
AmRest Group)Positive trends in Spanish economy along with growing consumer sentiment create favorable
environment for the development of both brands.

The results of Russian divisiom 2014 wereinfluencedby geopolitical instability m the region as weakening

ruble impacted botlmevenues and profits denominatedHalish zloty. However strong LFL trends(in local
currency) together witdynamic development of new restaurants increased the benefits of scale, while number
of saving initatives around cost of sales, cost of labor and maintenance expenses offset the negative impact of
external economic factors on margiEBITDA profit in Russian division amounted to PLN 287 thousand in

2014 (PLN 4 598thousand less than LY). Deterioati of profit was a result of higher stagp cost driven by

a record number of new openings in Russia in 2@djusted EBITDA increased in 2014 by PLN135
thousand to PLN 5154, which resulted in Opp growth of adjusted EBITDA margin to 12.5% in 2014

I n New Mar ket AmRest 6s f o cBluslEabchaimn ClHiyararedmeductiordoélosses o p me n t
incurred by La TagliatellaStrong doubleligit LFL trends inBlue Frogand KABB restaurants supported by
exceeding expectations performance of newly opened units led to significant increase in margins of Blue

2 Excluding EBITDA in Q4 2012, which was positively impacted by-onef gains from the sale of Applebeebd
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Horizon Group and close to 70% growth of EBITDA profit in 2014. In the meantime results of La Tagliatella

brand improved sighii cantly compared to 2013 as a result of cos
expenses. As a result, 2014 EBITDA loss of La Tagliatella brand in New Marketoweastthan previously
communicated. Total EBITDA loss of New Markets division antedrio PLN32 505 thousand and wa2.%%

|l ower than year ago. I n the opinion of AmReBluebs mana
Frog brand in China combined with stable development of profitable La Tagliatella chain in France will
cortributetolongt er m i mprovement of New Markets divisionds pr

As a result of sthle and predictable growth mfvenues and margins in all division, net profit of AmRest Group
amounted to PLNI6 070 thousand in 2014, compared to PLN 5 8®lisand year ago. In addition to above
mentioned factors, net profit improvement was supported by reduction in financial costs by PLN 3 791 thousand
resultfrom debt refinancing at favorable terms.

As at the end of 2014 the liquidity ratios of AmRest Group owpd compared to prior year (current ratio
increased to 1.14 as at the end of 2014 compared to 0.83 last year) mainly due to decreas¢eimshort
liabilities to PLN 353195 thousand (29.4% decrease over the year). The surplus in cash and cash equivalents
allows uninterrupted servicing of debt and financing most of the capital expenditures.

The longterm debt ratio of AmRest Group increased to 1.33 as at the end of 2014 compared with 1.04 as at the
end of 2013. This was mainly due to issuing AmRest Grau$® amounting to PLN 14100 thousand on 10
September 2014, for the purpose of refinancing bonds maturing in 2014.

Net debt calculated for contractual covenants as at the end of 2014 amounted 867192 thousand. Net
debt/EBITDA ratio amounted t»,36.

7.2. Assessment of future ability to settle incurred liabilities

The Mnsolidated=inancial $atements for the period of 12 months ending 31 Decembern\&68ie prepared in
accordance with going concern assumption by the Group in foreseeable future what assumes realization of
assets and liabilities throughout the normal terms of Group business operationa&nftred Consolidated
Financial $atemerg do not ontain any adjustments that would be necessary in such circumstances. In the
opinion of the Management Board, as at the date on whic@dheolidatedrinancial $atemersg were drawn

up, there were no circumstances indicating any threat to the Compaimugants a going concern.

7.3.Financial instruments in AmRest

AmRest uses the following financial instruments: loans, borrowings, omifserward transactions.

At 31 December 2014 the AmRest Group held the following credit lines available for wesg@tt of foreign
currency loans, their amounts are given in PLN, translated at the NBP rate prevailing on 31.12.2014):

1 RBS Bank (Czech) SA PLN 6457 thousand (bank overdraft);

T Bank Pekao S. A., Bank Zachodni WBK sk.aA.S. AL.N@® aBi&kn kB (
S.A. (Poland) PLN 200 000 thousand (revolving loan in PLN, tranche D).

1 Bank Pekao SA (Poland)PLN 15000 thousand (cash pool limit)

1 Bank of China (China) PLN 4530 thousand (short term loan)

Detailed information on loans, borrowingad bonds as &1 December 2014 are preseniedNote 21 to the
Consolidated Financial Statements and in Appendixl@@.f t he Suppl ement to the Dire

Other financial instrumentsat 31 December 2014, adescribed iNotes 19, 22 and 38f the Consolidated
Financial Statements.
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7.4. Structure of key investments and capital expenditure projects

As at 31 December 2@1 A mR e scapitas expenditure projects amounted to PAOB thousand. Thewre
related to SCM s.r.o. shares.

7.5. Description of key dmestic and foreign investments

Increases in nenurrent assets in the years 2@hd 2038 are shown in the table below.

TABLE 7. T HRURGHAGESROF SORURRENT ASSETSO®4i 2013)

I n PLNG6OOO 2014 2013
Intangible assets, including: 18 486 18 121
Trademarks - 50
Licences for the use of Pizza Hut and KFC trademarks 9133 6778
Other intangible assets 9 353 11 293
Fixed assets, including: 299 797 308 589
Land 6273 13 495
Buildings 139 399 143 019
Equipment 82 636 112 837
Vehicles 525 979
Other (including fixed assets under construction) 70 964 38 259
Total 318 283 326 710

Capital expenditure incurred by AmRest Group in 2014 related mainly to the construction of new and the
renovation of existing restaurants. Compared to preweas, capital expenditure incurred in 2014 was reduced

by PLN 8427 thousand, mainly as a result of achieved savings in the build costs of new units. In 2014 capital
expenditures was financed with cash flows generated on operating activities and wilibalnank

As at the end of 201, AmRest waperating800 restaurants733 as at the end of 2@L In 2014 the Group
opened4 new restaurants, 17 restaurants were clasel? are being relocated.

TABLE 8 NUMBER OF AREST RESTAURANTS A% 31 DECEMBER 201

AmRest Franchisees Total
As at the end of 203 634 99 733
Openings 76 8 84
Closings -15 -2 -17
Lasting relocations -2 0 -2
Acquisitions 0 0 0
Transformations -1 1 0
Total 694 106 800

As at Marchl8th, 2014 AmRestoperate$808 restaurants.

29



AmRest HoldingsSE

TABLE 9NUMBER OF AMREST REBURANTS AS AT THEATE OF PUBLICATION 6 THE REPORT

Country Brand 31-12-201331-03-201430-06-2014 30-09-2014 31-12-2014 18-03-2015
Poland 299 305 308 312 320 323
KFC 179 183 184 188 191 191
BK 27 28 28 28 32 32
SBX 35 36 38 38 38 38
PH 58 58 58 58 59 62
Czech Republic 89 a0 a0 92 94 94
KFC 65 66 66 67 68 68
BK 7 7 7 7 7 7
SBX 17 17 17 18 19 19
Hungary 38 38 39 39 42 42
KFC 27 27 28 28 30 30
SBX 9 9 9 9 10 10
PH 2 2 2 2 2 2
Russia 77 78 80 89 101 105
KFC 67 68 70 79 92 96
PH 10 10 10 10 9 9
Bulgaria 5 5 5 5 6 6
KFC 4 4 4 4 5 5
BK 1 1 1 1 1 1
Serbia 5 5 5 5 5 5
KFC 5 5 5 5 5 5
Croatia 5 5 5 5 5 5
KFC 5 5 5 5 5 5
USA 6 6 6 5 4 1
TAG & own restaurants 5 5 5 4 3 0
TAG 6 franchised units 1 1 1 1 1 1
Spain 178 179 181 183 190 192
TAG 8 own restaurants 53 55 55 56 57 58
TAG 8§ franchised units 94 94 96 96 101 102
KFC 31 30 30 31 32 32
France 8 8 8 8 8 9
TAG 0 own restaurants 4 4 4 4 4 4
TAG 0 franchised units 4 4 4 4 4 5
Germany 3 3 3 3 3 3
TAG 6 own restaurants 3 3 3 3 3 3
China 18 19 19 22 22 23
Blue Frog 11 12 14 17 17 18
KABB 2 3 3 3 3 3
Stubbods 1 0 0 0 0 0
TAG 6 own restaurants 4 4 2 2 2 2
India 2 0 0 0 0 0
TAG 6 own restaurants 2 0 0 0 0 0
Total AmRest 733 741 749 768 800 808
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7.6.Insurance contracts

TABLE 10. INSURANCEONTRACTS (AS AT THEND OF 20%4)

The Insured

Type of insurance

The Insurer

A mastemroperty insurance policy fo
all companiesn CEEand Russia
division.

(in each country a local policy was
underwritten by a company from the
VIG GROUP or a cooperating
company, with reference to the mast

policy)

All risks property insurance

All risks insurance of loss of profit

Electronicpropertypolicy insurance

TU COMPENSA S.A.

Vienna Insurance Group

[local policies underwritten by the VIC
GROUP companies (excluding Russi
with reference to the master policy]

A general liability insurance policy fo
operations of all companiés CEE and
Russia division.

(in Serbia, Croatia and Russfiselocal
policies were issued referring to the
MASTER POLICY)

General liability insurance in respect
operations and property with
extensions

TU COMPENSA S.A.

Vienna Insurance Group

[local policiesunderwritten by VIG
GROUP company in Serbia and
Croatia and policyunderwrittenby
ACE INSURANCE COMPANY
RUSSIA]

A policy underwritten in Spain
covering Spain, France and Germarj

All risks property insurance
All risks insurance of loss of profit

Generaliability cover

AIG

A policy underwritten in Spain
covering Spain, France and Germarj

Cargo transport

Construction All Risk

Tokio Marine

HDI

Policy for companies in USA

All risks property insurance
General liability cover
Automobile Liability

Umbrellaliability

Travelers Property Casualty Compar
of America

Policy for companies in USA

Fiduciary, Fidelity, K&R

Employment Practices Liability

Travelers

Berkley Insurance

Policy for companies in China

All risks property insurance
General liability cover

Cashinsurance

AIG, AXA

Policy for companies in China

Employer liability insurance

CPIC
China Life

Group Health Insurance for Employe
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General liability policy for the
authorities of the commercial
companies for all Group companieg

including the USA

D&O insurance ACE European Group Limited

All risks, Third party and Accident

. PZU S.A.
insurance

Motor insurance in Poland

77.Maj or events with a significant i mpact on the

On April 4th, 2014 the Management Board of AmRest informed about signing on April 3rd, 2014 the
distribution agreement (fAthe AgAmResn8pnz o) AmResttCaffee n A MR«
Sp. z o0.0. (Athe Subsigdtiiacs eRol)slkhadSPRuiz ko .Ser vsg.ek.Lo(

On the basis of the Agreement QSL will deal with purchasing. warehousing and sale of products for the
restaurants operated by the Subsidiaries in Poland.

Estimated value of the contract is PLN 1.5 billi The Agreement has been signed for a period from September
30th, 2014 to October 4th, 2020.

The agreement provides for the liquidated damages for QSL from the Subsidiaries in the amount of EUR
1 000 000 (one million) in the event of termination of Agreement for reasons attributable solely to AmRest,

in cases indicated in the Agreement, i.e. if the Subsidiaries shall be in arrears with any due payments resulting
from indisputable Invoices to the benefit of the Distributor and shall not perform yimeep&in spite of the
implementation of a procedure specified in the Agreement or if the Subsidiaries shall lease or sell the entire
enterprise of the Company or in any way lose the ability to manage or administer the enterprise. The liquidated
damages, tdhe payment of which AmRest shall be obliged in order to cover the costs incurred by the
Distributor with regard to investing in vehicles and infrastructure necessary to render Services specified in the
Agreement, exhaust all claims in respect of ternomabf the Agreement for reasons attributable solely to
AmRest. QSL is not entitled to recover damages exceeding the amount of liquidated damages. After four years
of the effective period of this Agreement the liquidated damages shall be lowered to EOB0= after five

years of the effective period of this Agreement AmRest shall be exempted from the liquidated damages.

The Agreement has been considered as significant because of its value. which exceeds 10% of AmRest equity as
of December 31st, 2013.

On September 11th, 2014, in regards to the regulatory announcement RB 45/2009 dated 30.12.2009 and
RB 13/2010 dated 24.02.2010, the Management Board of
10th, 2014 the Company made an early redemption df5S08dematerialized bearer bonds of total value PLN

131 500 thousand , including:

- 9 150 bonds AMREQ1301214 series, issued on December 30th, 2009 with the maturity date falling on
December 30th 2014, with a par value of PLN 10 thousand per one bond and the total nominal value of PLN
91 150 thousand,

- 4 000 bonds AMREO02301214 serigssued on February 24th, 2010, with the maturity date falling on
December 30th 2014, with a par value of PLN 10 thousand per one bond and the total nominal value of PLN
40 000 thousand.

The redemption of the bonds resulted in expiry of all rights andjatidins arising from them (according to
Art. 24 Sec. 1 of the Act on bonds dated June 29th, 1995).
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Simultaneously, the Management Board of AmRest informed that on September 10th, 2014 the Company issued

bonds aimed to be a part of a plan to diversifyeaeirs of fi nancing AmRestdés debt .
for the development of the Company.

AmRest issued 14 000 dematerialized bearer bonds AMRE04100919(sériesh e & a padvalde)of PLN
10 thousand per one bond and an issue price equaled0t & the par valué the total value of issue
amounted to PLN 140 000 thousand.

TheBondshave a variable interest rate of 6M WIBOR increased by margin and their maturity date is September
10th, 2019. The interest will be paid semmnually (on June 30tand December 30th) commencing from
December 30th, 2014. The bond issue has not been additionally secured.

The value of AmRestés liabilities as at the | ast day
million. It is estimated that the Netebt/EBITDA ratio for the last 12 months shall not exceed 3.5 until the
bonds are repurchased in their entirety.

Information enabling potential bond buyers to assess the effects of the project to be financed with the bond issue
proceeds, anildytapbrormlitsobligatiandunderatie bonds, will be included in AmRest Annual

and SemiAnnual Reports published at War saw Stock Exclt
[www.amrest.eu].

On December 9th, 201the Management Board of AmRest infadabout the resolutiopassed oecember
8th, 2014by the Management Board of BondSpoAS pursuant to 8§ 7 clause 1 of the Regulations of the
Alternative Trading System, on introducitige Bondgo the alternative trading system on Catalyst.

On Decembel 6th, 2014the Management Board éimRest inforned about the registration ¢fie Bondsn the

Nati onal Depository for Securities (AKDPWO). Accordir
November 20th, 2014 and the announcement of the OpeaatDepartment of KDPW dated December 15th,

2014 the date of the registration sveDecember 16th, 2014The ISIN code assigned to tHgonds is
PLAMRSTO00025.

On December 18th, 2014he Management Board é&fmRest inforned about the resolution of BondspotAS.
regarding setting December 19th, 2014 as the date of the first listitigge dfondson the alternative trading
system on Catalyst.

On December 31st, 2014n iregards to the regulatory announcement RB 45/2009 dated 30.12.2009 and
RB 73/2014 dated1.09.2014the Management Board of AmResformedthat on December 30th, 2014 the
Company made a redemption of 1 850 dematerialized bearer bonds AMRE01301214 series, with a par value of
PLN 10,000 per one bond and the total nominal value of PLN 18 500T®@ bonds were issued by AmRest

on December 30th, 2009 with the maturity date falling on December 30th Phd4edemption of the bonds
resulted in expiry of all rights and obligations arising from them (according to Art. 24 Sec. 1 of the Act on bonds
dated June 29th, 1995).

On February 24th, 205 the Management Board of AmRest informétht on February 23rd, 2015 the
Supervisory Board of AmRest appointed PricewaterhouseCoopers Sp. z 0.0., with its seat in Warsaw, Al. Armii
Ludowej 14, listed on thedt of registered auditors under no. 144, to conduct audit of the-zkamel and
consolidated financial statements of the Company and AmRest Holdings SE capital group for 2015, 2016 and
2017.The mentioned entity c¢onducnemsin2806 20l4perod. A mRest 6s f

On March 5th, 205 the Maragement Board of AmRest announcde entering into the Share Purchase
Agreement (fAiSPAO0O), dated March 4t h, 2015, bet ween Aml
Cof fee SEE BAmMRestRoland aedgdiresrl@Yo shares of S.C. Marinopoulos Coffee Company Il
S.r.|. (AMCC Romaniao) and Marinopoulos Coffee Compa
price of ca. EUR 16m. Final purchase price will be determined as at the daginf®f the transaction.
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MCC Romania and MCC Bulgaria are sole operators of Starbucks coffee stores. Currently the Seller operates 19
units i 14 in Romania and 5 in Bulgaria. Current development plan assumes opening of 7 new Starbucks
locations in Romaai by the end of this year. The estimated revenues of MCC Romania and MCC Bulgaria in
2014 amounted to ca. EUR 10m while EBITDA profit is expected at ca. EUR 2m.

The intention of both parties is to finardgwiikee the tr
asubject to conditions preceding, e. g.: consent of t
satisfactory result of due diligence performed on MCC Bulgaria.

The acquisition of MCC Romania and MCC Bulgaria will strengthen thauemt industry leader position of
AmRest in Central and Eastern Europe. The addition of
portfolio will be accretive to AmRestds margins and s

7.8.Information on significant transactions with related parties concluded by the Issuer or its
subsidiaries on terms otherthanmarkes condi ti ons

In the reporting period there were no transactions with related parties concluded within the AmRest Group on
terms other than marketodés conditions.

7.9.Major achievement®f the Companyn the field of research and development

The Company does not conduct research and development activities. Innovative products introduced to the
menu of restaurants operated by AmRestdescribed in sections 2.2 an8 & this Report.
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8. The AmRest Holdings SE Group in 2012

8.1.Planned investment activities and assessment of their feasibility

AmRest Group will continue organic expansion in the way that ensures value creation for shareholders. The
80/20 investment strategy assumes allocation of 80% of capital to mature brands yielding the highest returns. In
the nearest future it means the pnigndocus on development of KFC in Central and Eastern Europe, La
Tagliatella in Spain anBlue Frogin China.

Expansion of La Tagliatella outside Spain has been limited to France, where the brand has been very well
received by the customers and newly ogenestaurants perform as good as its Spanish peers. In 2014 La
Tagliatella in France broke even and has been constantly improving its profitability throughout the year. In the
other markets (USA, Germany, China) development of the brand has been diszbatiduwperating losses are
consistently reduced.

In 2014 AmRest Group continued previously announced plans of expansion in Russia and opened 25 new
restaurants. Despite attractive returns from capital invested in Russian division, the Group has decided to
significantly limit the scale of new investments in the region until political and economic environment stabilize.

The plan of new openings will be adapted on afgoimg basis to the current market conditions and access to
attractive locations in each watry. Management of the Group is very restrictive and selective in allocation of
available capital to ensure minimum 20% IRR on each investment. Company also observes recent developments
in the M&A market for the potential acquisition that fit in the &gy of the Group.

The Management Board assumes the Jmmgm growth to be financed mainly with own funds and debt
financing.

8.2.External and internal factors whickar e si gni fi cant to the Company?od:

Listed below are the factors that, in the opmiof the Management Board, had a significant effect on the
Companyés future devel opment and results.

8.2.1. External factors

The external factors include:

I competitiveness in terms of prices, quality of service, location and quality of food,

1 demographic changes,

9 trends as to the number of peopisiting the restaurants,

T number and |l ocation of the competitorsé restaurants

1 changes in the law and regulations which have a direct effect on the functioning of the restaurants and the
employeesvorking therein,

1 change in real estate rental costs and related costs,

1 changes in the prices of ingredients used to prepare meals and changes in the prices of packaging materials,

1 changes in the general economic condition in Poland, the Czech RepubigarifuBulgaria, Russia,
Serbia, Croatia, Spain, France, Germany, China and the United States,

1 changes in consumer trust, the amount of disposable income and individual spending patterns,

changes in legal and tax determinants,

1 adverse changes on the fircéal markets.

==
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8.2.2. Internal factors

The internal factors include:

1 gaining and training the human resources necessary for the development of the existing and new restaurant
networks,

i obtaining attractive locations,
effective launching of new brands and products,
1 building an integrated information system.

=
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9. Basic risks and threats to which the Company is exposed

The Management Board of AmRest is responsible for the risk management system and the internal control
system as well as for reviewing these systems for operating efficiency. These systems help identify and manage
risks which may preverthe execution of the lonterm goalsof AmRest. However, having these systems in

place does not ensure complete elimmaif the risk of fraud and violation of the law. The ManagerBeatrd

of AmRest performed a review, an analysis and a ranking of risks to which the Company is exposed. The main
current risks and threats have been summarized in this section. AmRest raviewimproves its risk
management and internal control systems on agoamg basis.

91.Factors remaining outside the Companyb6s contro

This risk is related to the effect of factors remaining outside the Company's control on AmRest's development
strategy with is based on opening new restaurants. Such factors include: opportunities for finding and securing
available and appropriate locations for restaurants, the ability to obtain the permits required by relevant bodies,
the possibility of delays in openingw restaurants.

9.2. Dependency on the franchisor

AmRest manages KFC, Pizza Hut, Burger King as a franchisee, and therefore a number of factors and decisions
related to the business activities conducted by AmRest depend on the limitations or specificatisad impo
the franchisor or on their consent.

The duration of the franchising agreements related to the KFC, Pizza Hut and Burger King brands is 10 years.
AmRest has the option of extending this period for the next 10 years provided that it meets thensonditio
specified in the franchising agreements and other requirements, including the payment of the related
continuation fee.

Despite meeting the abowveentioned terms, there is no guarantee that after the expiry of these periods a given
franchising agreementill be prolonged to the next period. In the case of KFC and Pizza Hut restaurants, the
first period commenced in 2000, in the case of Burger King, the first period commenced in 2007 with the
opening of the first restaurant of this brand.

9.3. Dependency on jot venture partners

AmRest opens Starbucks restaurants through joint venture Companies in Poland, the Czech Republic and
Hungary, based on a partnership as part of joint venture agreements. Therefore, some decisions as part of the
joint business activitew i | | be dependent on the partnersdéd consent.

The joint venture agreements with Starbucks were concluded for a period of 15 years with a possibility of their
extension for the next 5 years upon meeting the specified conditions. Should AmRest fail to wiamte
obligation to open and run the minimum specified number of cafés, Starbucks Coffee International, Inc. shall
have the right to increase its share in the joint venture companies by acquiring shares from AmRest Sp. z 0.0. at
a price agreed betwedme parties based on the valuation of the joint venture companies.
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9.4. No exclusive rights

The franchising agreements concerning the running of KFC, Pizza Hut and Burger King restaurants do not
contain provisions on granting AmRest any exclusive rights on a given territory, protection or any other rights
on the territory, in the area or on thamket surrounding AmRest restaurants. However, in practice, due to the
scal e of AmRest 0s 0 p edewelbped digributiom metwork)d the gossibility whatl |

a competitive operator (to the brands currently operated by the Company) shaad whp would be able to
effectively compete with the AmRest Group restaurants is relatively limited.

In the case of Starbucks restaurants, the joint venture companies will be the only entities authorized to develop
and run Starbucks cafés in Poland, tBeech Republic and Hungary, without exclusive rights to some
institutional locations.

9.5. Rental agreements and continuation options

Almost all AmRest restaurants operate in rented facilities. The majority of the rental contracts -aeentoagd

they are usally concluded for at least 10 years from the date of commencing the rental (assuming that all
continuation options are exercised, on specified terms, and not including contracts which are subject to periodic
renewal, unless they are terminated, and cotsraoncluded for an indefinite period). A number of rental
contracts grant AmRest the right to prolong the contract provided that the Company complies with the terms of
rental. Regardless of whether the terms are complied with or not, there is no gudranfemRest will be able

to prolong a rental contract on terms satisfactory from the point of view of business practice. If this is not
possible a potenti al l oss of i mportant restaurant
operating redts and its business activities.

Moreover, in certain circumstances AmRest may make a decision to close a given restaurant and terminating the
relevant rental contract on cost effective terms may prove impossible. This situation may also have an adverse
effect on the business activities and operating results of the Company. Closing any of the restaurants is subject
to approval by the franchisor and it is not certain that such approval will be obtained.

In the case of Russian and Chinese restaurants acduirésnRest accordingly in July 2007 and December
2012, the average term of the rental contracts is relatively shorter compared with AmRest restaurants in the
remaining countries. This results from the specific nature of the Russian market.

9.6. Risk related tahe consumption of food products

Consumer preferences may change in connection with doubts arising as to the healthful properties of chicken
which isthe main ingredient in KFC menu, or as a result of unfavourable information being circulated by the
mass redia concerning the quality of the products, diseases caused by them and damages to health as a result of
eating in AmRest restaurants and restaurants of other franchisees of KFC, Pizza Hut, Burger King, Starbucks,
La Tagliatella, Blue FrogndKABB, and & a result of revealing unfavourable data prepared by the government

or a given market sector concerning the products served in AmRest restaurants and restaathets of
franchisees of KFC, Pizza Hut, Burger King, Starbucks, La Tagliatella, Bluedf§ABB, healthrelated

issues and issues related to the functioning patterns of one or more restaurants run both by AmRest and the
competition. The abovmentioned risk is limited by using the highest quality ingredients in AmRest
restaurants, which comeofn reliable and reputable suppliers, compliance with strict quality control and
hygiene standards and the use of top modern equipment and processes which ensure the absolute safety of the
meals.
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9.7.Risk related to keeping key personnel in the Company

Thelssuer's success depends to some extent on the individual effort of selected employees and key members of
management. The methods of remunerating and managing human resources developed by the Issuer help ensure
a low rotation of the key personnel. Additadly, the career planning system supports preparing successors
ready to execute tasks in key positions. The Issuer believes it will be able to replace its key personnel.
Regardless of that, their loss may have a steorb adverse effect on the businestvdies and operating

results of the Issuer.

9.8.Risk related to labour costs of restaurant employees and employing and keeping professional
staff

Running catering activities on such a large scale as the Issuer does requires employing a large number of
profesionals. Excessive outflow of employees and too frequent changes in managerial positions may pose
a significant risk to the stability and quality of the business activities. Due to the fact that salaries in Poland, the
Czech Republic and Hungary (includiin the catering sector) are still decidedly lower than in other European
Union countries, there is a risk of outflow of qualified staff and thus a risk of the Company being able to ensure
the appropriate staff necessary for providing the highest qualtgring services. In order to avoid the risk of

losing qualified staff it may be necessary to gradually increase the salary rates, which may have an adverse
effect on the financial standing of the Issuer.

9.9.Risk related to limited access to foodstuffs ahe tvariability of their cost

The | ssuerés situation is also affected by the need
foodstuffs and anticipating and responding to changes in supplies costs. The Company cannot rule out the risk
related to delivery deficits or interruptions caused by factors such as unfavourable weather conditions, changes
in legal regulations or withdrawing some foodstuffs from trading. Also the increased demand for certain
products accompanied by limited supphay lead to difficulties in obtaining them by the Company or to price
increases for those products. Both the deficits and product price increases may have an adverse effect on the
Groupo6s results, operations and s figk famang iotaers) AMResn di n g .
Sp. z 0.0. concluded a contract with SCM Sp. z 0.0. for the provisions of services comprising intermediation and
negotiating terms of delivery to restaurants, including negotiating terms of distribution agreements.

9.10. Risk related to developing new brands

AmRest has operated the Burger King, Starbucks, La Tagliatella, BlueaRdd¢ABB brands for a relatively
short time. As these are new concepts for AmRest, there is a risk related to demand for the products offered and
their acceptance by customers.

9.11. Risk related to opening restaurants in new countries

Opening or taking over restauram@erating in a new geographical and political area involves the risk of
varying consumer preferences, a risk of insufficient knowledge of the market, the risk of legal restrictions
arising from local regulations and the political risk of these countries.
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9.12. Currency risk

The results of AmRest are exposed to currency risk related to transactions and translations into currencies other
than the currency in which business transactions are measured in the individual Capital Group companies. The
Company adjusts st currency portfolio of debt to the geographical structure of its profile of activities.
Additionally, AmRest uses forward contracts to secure transaction risks on a short term basis.

9.13.Risk related to the current geopolitical situation in the Ukraine and $ia

Russia is one of the largest markets for AmRest. The recent geopolitical and economic turmoil witnessed in the
region, in particular the developments in Ukraine, have had and may continue to have a negative impact on the
Russian economy, including akening of the Russian Ruble, higher interest rates, reduced liquidity and
consumer confidence. These events, including current and future international sanctions against Russian
companies and individuals and the related uncertainty and volatility ofigpdyschain, may have a significant

i mpact on the Groupébés operations and financi al posit
economic and regul atory situation may differ mfrom mar
order to adjusts strategic intentions and operational decisions, which will minimize business risks.

9.14. Risk of increased financial costs

The Issuer and its subsidiaries are exposed to the significant adverse impact of interest rate fluctuations in
connectbn with obtaining financing which bears floating interest rates and investing in assets bearing floating
and fixed interest rates. The interest rates of bank loans and borrowings and issued bonds is based on floating
reference rates which are updated operiods shorter than one year. Interest on financial assets with fixed
interest rates is fixed over the entire period to maturity of these instruments. Additionally, the Issuer and its
subsidiaries may, as part of the interest rate hedging strategyir¢atderivative and other financial contracts

the valuation of which is significantly affected by the level of reference rates.

9.15. Liquidity risk

The Company is exposed to the risk of lack of financing at the moment of maturity of bank loans and bonds.

As at31 December 204 the Company has enough shietm assets, including cash and promised credit limits,
to fulfil is liabilities due in the next 12 months.

9.16. Risk of economic slowdowns

Economic slowdown in the countries where AmRest runs its restaurantsfieetytlae level of consumption
expenditure on these markets, which in turn may affect the results of the AmRest restaurants operating on these
markets.

9.17. Risk related to seasonality of sales

The seasonality of sales and inventories of AmRest isignificant, which is typical for the restaurant industry.
On the European market restaurants record lower sales in the first half of the year, mainly due to the lower
number of sale days in February and the relatively less frequent visits to restaurants.
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9.18. Risk of computer system breakdowns and temporary breaks in serving customers in
network restaurants

A potential partialor complete loss of data in connection with computer system breakdowns or damage or loss
of key tangible fixed assets of the Companygmiresult in temporary interruptions in serving customers in
restaurants, which might have an adverse effect on the Group's financial results. In order to minimize this risk,
the Issuer has implemented appropriate procedures in order to ensure thg atabiléliability of IT systems.
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100.The Companyods devel opment trends and str

AmRe sstrabegy ist o | everage its uni g uwelturd Wsrzatiopal &apabilify easdt Mo Ul
superior brand portfolio to grow scalal{l@in. USD 50m annuadales)and highly profitablgmin. 20% IRR)
restaurantglobally.

In the upcoming years Company plans to maintain the current pace of expansion as, in the opinion of
Management Board, potential of the markets in which it operates is significantly above existibgr of
restaurants. Additionallythe existingscale of the business allows for the undisturbed financing of the
expansion.

AmRest 6s i nvest men mainyor dewelopmene ghrovenbmndd i theunsakets with the

highest returns on cdgl. In the current market conditions significant potential is associated with Central and

Eastern Europe with its leading brands achieving historically highest profitability as well as Spain, where both
existing and newly opened restaurants benefit femmnomic revival. In addition, there is a huge potential in
expansion oBlue Frogchain in Chinai one of t he most profitable brand i
interest among the customers together with outstanding performance of new openings béafethveefuture

development of this brand.
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11. Management Representations

11.1. Correctness and fairness of the presented financial statements

To the best knowledge of the ManagemenafBioof AmRest Holdings SE, thenAualFinancial $atemerd and

the comparative figures presented in #henual Financial $atemens of AmRest Holdings SE have been
prepared in accordance with the binding accounting policies and they give a true, fair and clear view of the
financial position of AmRest Hdings SEand its results. The An u a | Directorsd6 Report
document provides a true image of the development and achievements and the situation of AmRest Holdings
SE, including a description of the key risks and threats.

11.2. Selection of the registered aitccompany

The entity authorized to audit the financial statements, PricewaterhouseCoopers Sp. z 0.0., which carried out the
annualaudit of theAnnualFinancial $atemers of the AmRest Group has been selected in compliance with the
provisions of the lawBoth the entity and auditors conducting the audit met the requirements necessary to
enable them to issue an unbiased and independent audit opinion, in accordance with the relevant laws. The
agreement with PricewaterhouseCoopers Sp. z 0.0. was signetloe 8012andwas valid until 31 December

2014

As mentioned in section 7.7 of this repam, February 23rd, 2015 the Supervisory Board of AmRest appointed
PricewaterhouseCoopers Sp. z daconduct audit of the staradone and consolidated financi&thtements of
the Company and AmRest Holdings SE capital group for 2015, 2016 and 2017.

TABLE 11. REMUNERATN OF THE ENTITY ENTLED TO AUDIT FINANCIAL STATEMENTS

For the period:
from 01.01.2014 from 01.01.2013

PLN 6000 t0 31.12.2014 to 31.12.2013
PricewaterhouseCoopers Sgz 0.0. 540 620
Due to a contract for the review and audit of financial stateme
including:

- audit of annual financial statements 274 354

- review of financial statements 156 156
Other contracts 110 110
Other companies from the PricewaterhouseCoopers group 974 1142
Due to a contract for the review and audit of financial stateme
including:

- other assurance services 909 1131

- tax advisory services - -

- other services 65 11
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