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La Tagliatella | a business of success

# restaurants evolution

Strong presence in Spain 
with 236 restaurants

Restaurants locations

La Tagliatella is the fastest growing restaurant 
chain in the last decade in Spain

La Tagliatella
49%

Ginos
26%

Pizzería Carlos…

La Mafia
8%

La 
Piemontesa

5%

La Tagliatella Ginos Pizzería Carlos La Mafia La Piemontesa

Italian restaurant chain - Market Share

Consolidated leadership with a market share close 
to 50% of the total Italian restaurant chains.

Source: Informe de Restaurantes Temáticos Italianos en España 2018
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La Tagliatella | Key of the success

What makes possible to deliver an overwhelming experience to our customers is a full vertically integrated model, with

4 strong business pillars. Vertical integration ensures a consistent experience that builds loyalty and boosts growth.
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Franchisees with 12 restaurants

Franchisees with 9 restaurants

Franchisees with 8 restaurants

Franchisees with 7 restaurants

Franchisees with 6 restaurants

Franchisees with 5 restaurants

Franchisees with 4 restaurants

Franchisees with 3 restaurants

Franchisees with 2 restaurants

Franchisees with 1 restaurants

Our proven

operationg system

Our Integrated

Supply Chain System

Our franchise system

Centralized production

ensures same flavor, texture

and quality and allow us to

deliver the highest profitability

amongst the market.

More than 70 equity restaurants 

located in the main cities of

Spain. AmRest operational tools

to boost profitability.

# franchisees: 68. 

Excellent reputation

as franchisor

Digital

Leaders in social media in the 

casual dining segment. 

Integrated multi-channel 

platforms: delivery, online 

booking, customer care, 

loyalty ...



La Tagliatella | In a nutshell

High Product 

quality (dish)

Formula

„It is a real 
restaurant”

Fine Casual 

VALUES

Affordability

Luxurious 

ambience
Friendly 

treatment

Loyalty to Customers

Generosity

Authenticity

Hospitality

CULTURE
Control operational excellence

Commitment

Conviction

• Semi- artisanal preparation

• Own logistics/Verticality

• Dish design

• Boutique kitchen (not a factory)+ centralization

• Authentic and high-quality ingredients

• Advanced production technology

• Pizza hand-tossed in front of you

• Unique and stylish décor

• Table cloth

• Compartmentalization

• Thematic corners/areas

• Purchase and supplier relationship

• Variety & combination

• “Appetizing”

• Non-expert preparation process

• Good location

• Portion size: sharing

• Product Recommendation

• Casual ritual 

• Attentiveness/friendliness

• Helpful and supportive



La Tagliatella | Growth opportunities
Take advantage of our culture of innovation, ops simplicity, and supply chain advantage to widen our leadership 
position and further expand through new formats, occasions and countries, offering best in class experience and 
above the market profitability

Six moves

Our 
priorities:

Innovation & Digital Sustainability & InternationalStrengthen the core

6
International Fast

Casual

5
Remodeling and 

improvement of 

current assets

4
Digital platforms

3
New Concepts –

Evolve La Tagliatella

2
Engage and empower 

team members

1
Service / Process / 

Communication

Continuous 
improvemen

t of our 

processes

Training in 
service and 

La 
Tagliatella 

cultureEnhance La 
Tagliatella 

brand 
awareness 

in every 
market

Fast casual 
and small 

towns 
version

Build on 
delivery 

and loyalty 
program

Continue 
leading on 

social 
platforms 

+ops 
digitalization

Decoration

New 
markets 

through fast 
casual 

adaptation
New 

occasions 
and food 

habit 
trendsº



Equity Brands

We are incorporating brands to the proprietary portfolio of AmRest which can replicate 

the formula of the business pillars of La Tagliatella, fuelled by digital and delivery.



Equity Brands | blue frog
offers a western casual dining experience with 

unique tastes, specializing in grill products and 

drinks with creative and modern twist



Equity Brands | blue frog

# Restaurants

Wagas 99

Blue Frog 66

Pizza Marzano 58

Element Fresh 37

Baker & Spice 26

Lenbach 19

Main Western Casual Dining players

Growing in China trough equity operation, vertical integration and urban expansion  

In AmRest 

since end of 

2012
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Equity Franchise

BF China storecount



Equity Brands | blue frog

Replicating the 4 pillars business model: strong Equity model, Central kitchen, Franchise 

expansion, and Digital capabilities

Strong equity model Strong CK production & 
Supply Chain

Incorporation of
franchisees

A profitable business supported 
by AmRest operating tools

A differentiating source of product 
consistency and uniqueness

A path for exponential growth in a 
market with a huge white space

Digital 
capabilities

Leveraging consumer 
engagement through digital 

platforms 



Equity Brands | BACOA
Bacoa is the place where you can find the BEST burger ever in a creative fun and disruptive environment.

Transparency

“We have nothing to 

hide” 

• We are honest and 

transparent

• We are committed to 

what we believe

• We are environmentally 

conscious

Quality

“Real food tastes better”

• We are passionate 

about using premium

ingredients

• The same efforts are 

made in choosing our 

suppliers, which are 

local and reliable.

Creativity

“Bacoa is much more than a burger bar, it’s a 

lifestyle” 

• A young and modern tribe that inspires people to 

be part of it. 

• For us it is essential to be creative in everything 

we do. 

Market Share of international 

thematic restaurants by segment

Bacoa competes in the largest and 

most attractive segment of

international cuisine.



Equity Brands | BACOA

The acquisition of Bacoa was made one year ago. Two equity restaurants and 4 franchised units were the basis to develop and grow in 

the segment of Better Burger.

Bacoa fits perfectly well in AmRest Own-Brands business model: the combination of equity and franchise restaurants supported by a 

common central kitchen and fuelled by digital & delivery

Equity

Equity Restaurants to 

implement AmRest operational 

tools to boost profitability

Central Kitchen

That ensures consistency

and quality products while

reducing food costs

Franchise system

Which allows a rapid 

expansion minimizing capital 

investment

Digital

Digital capabilities to optimize internal 

processes, generate new sales 

channels and improve brand 

awareness.



Equity Brands | BACOA

Six moves

Our priorities: Enhance Accessibility Invest and grow Strengthen the core 

6
Deliver a sustainable 

economic model

5
Expand relevance

4
Growth & Market

Dominance

3
Win on Guest

Experience

2
Engage and empower 

team members

1
Win on Food

Leverage our Bacoa fun, challenging and creative culture to offer the best fresh and honest products in 
an urban disruptive environment to grow quickly through Europe.

Philosophy 
of fresh 

product in 
every 

categories.

HR talent 
strategies 
to fuel our 

growth

Healthier: 
solid vegan 

offer

Kiosks and 
App to ease 

customer 
experience

Focus on 
major cities 

to get a 
strong 
Brand 

awareness
Delivery: 

Multi-
aggregator 

strategy

Increase 
brand 

awareness

Vertical 
integration

Build on 
loyalty 

program



This Presentation regarding AMREST HOLDINGS, SE (“AmRest” or the “Company”) has been prepared for information purposes only and it is not regulated information or information which has been subject to prior registration or
control by the Spanish Securities Market Commission. “Presentation” means this document, its contents or any part of it, as well as any oral presentation, any question or answer session and any written or oral material discussed
or distributed during meetings carried out in connection with this document.

This Presentation may not be reproduced in any form, used or further distributed to any other person or published, in whole or in part, for any purpose without the express and prior written consent of AmRest. Failure to comply
with this obligation may constitute a violation of applicable securities laws and/or may result in civil, administrative or criminal penalties.

Neither AmRest nor any of its employees, officers, directors, advisers, representatives, agents or affiliates shall have any liability whatsoever (in negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for
any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with this Presentation. Neither this Presentation nor any part of it constitutes a contract, nor may it be used for
incorporation into or construction of any contract or agreement.

This Presentation may include forward-looking statements about AmRest’s industry, business strategy, goals and expectations concerning its market position, future operations, margins, profitability, capital expenditures, capital
resources and other financial and operating information. The words “believe”, “expect”, “anticipate”, “intends”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions may identify forward-looking
statements. Other forward-looking statements can be identified from the context in which they are made. These forward-looking statements are based on numerous assumptions regarding the present and future business
strategies of AmRest and the environment in which AmRest expects to operate in the future. These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual
results, performance or achievements of AmRest, or industry results, to be materially different from those expressed or implied by these forward-looking statements. Forward-looking statements should not be taken as forecasts
or promises and they should not be taken as implying any indication, assurance or guarantee that the assumptions on which such forward-looking statements have been prepared are correct or exhaustive or, in the case of the
assumptions, fully stated in the Presentation. As a result, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise.

The information in this Presentation, which does not purport to be comprehensive, has not been independently verified, applies only as of the date of this Presentation and is not intended to give any assurances as to future
results. AmRest expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any financial data and any forward-looking statements contained in this Presentation, and will
not publicly release any revisions that may affect the information contained in this Presentation and that may result from any change in its expectations, or any change in events, conditions or circumstances on which these
forward-looking statements are based or any change in whichever other events or circumstances arising on or after the date of this Presentation.

In addition, this Presentation may contain information derived from publicly-available sources and AmRest accepts no responsibility whatsoever and makes no representation or warranty expressed or implied for the fairness,
accuracy, completeness or verification of such information.

Certain financial and statistical information contained in this Presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding. Certain
management financial and operating measures included in this Presentation have not been subject to a financial audit or have been independently verified by a third party. In addition, certain figures contained in this Presentation,
which have also not been subject to financial audit, may be combined and pro forma figures. The financial information contained herein may also include items which are not defined under the International Financial Reporting
Standards as adopted by the European Union (IFRS-EU) and which are considered to be “alternative performance measures”. Other companies may calculate such financial information differently or may use such measures for
different purposes, limiting the usefulness of such measures as comparative measures. Such financial information must be considered only in addition to, and not as a substitute for or superior to, financial information prepared in
accordance with IFRS-EU.

IMPORTANT INFORMATION: This Presentation does not constitute or form part of any purchase, sales or exchange offer, nor is it an invitation to draw up a purchase, sales or exchange offer, or advice on any stock issued by
AmRest. In particular, this Presentation and the information contained herein do not form part of or constitute (i) an offer to acquire or subscribe shares, in accordance with the Spanish Securities Market Act and its implementing
regulation or (ii) an offer to purchase, sell or exchange securities, a solicitation of any offer to purchase, sell or exchange securities or a solicitation of any kind of voting rights in any other jurisdiction.

The information contained in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and the information does not take into account your investment objectives or legal, accounting,
regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinion and conclusions on such matters and for making your own independent assessment of the information
included in this Presentation. You are solely responsible for seeking independent professional advice and for any action taken on the basis of the information contained herein. No responsibility or liability is accepted by any person
for any of the information or for any action taken by you or any of your officers, employees, agents or associates on the basis of the information included in this Presentation.

DISCLAIMER


