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Teleconference Details 

ÅAmRest FY 2012 results are included in the FY 2012 Financial Report which is 

available to download from Investor Relations section at: http://www.amrest.eu 

ÅThe recording of this Teleconference will be available at our website within 24 hours 
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The AmRest participants: 

Henry McGovern Chairman of the Supervisory Board 

Mark Chandler Management Board Member, Chief Financial Officer 

Wojciech MroczyŒski Management Board Member, Chief Strategy Officer 

Krzysztof Piechna Group Controller 

Maciej Mausch IR, M&A Manager 



Executive Summary 2012 

Strong financial results 

Å20/20+  Growth Agenda on track -> Sales & EBITDA up by 23% and 46%, 

respectively 

ÅChallenging economic environment now improving 

ÅSSS trends continue: Booming Russia, flat CEE and weakening Spain  

ÅCore margins impacted by significant one-off gains and value offer 
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Executive Summary 2012 

Building international reach 

Å4 new test markets for La Tagliatella have opened 

ÅUnique Growth Opportunity in China ï acquisition of Blue Horizon 
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Our Restaurants 
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New Restaurant Openings 

Å 84 stores opened in 2012 (43 CEE, 15 REM, 26 TAG) 

ïFirst openings in China, Germany and US 

ïFirst equity store in France 

Å 14 openings 2013 YTD (4 CEE, 1 REM, 9 TAG) 

ïFirst opening in India 

ïAdditional openings in China, Germany, US 

Å Solid pipeline for the rest of 2013 with ca. +100 stores to be opened; 

ï 30 TAGs and 15 new stores in Russia 
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Continued growth in the number of restaurants 
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Å Countries of operation include Poland, the Czech Republic, Hungary, Russia, Serbia, Bulgaria, Spain, Croatia, France, Germany, China and USA 

Å Data doesnôt include Applebeeôs restaurants sold in 2012 to Apple American Group II, LLC 

Å [1] Including franchisee operated stores 
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Financial Highlights ï FY 2012 

20/20+  Growth Agenda on track ï solid growth in both sales and 

EBITDA 

Å Consolidated sales growth 23% with revenues increasing across the 

markets: 

Å CEE: 11% rise in FY revenues; 4% in Q4; FY SSS flat 

Å Russia: 45% growth in FY results; 36% in Q4 due to booming FY SSS and 

increased pace of openings 

Å Western Europe: 55% rise in FY results; 3% drop in Q4 due to negative SSS 

Å EBITDA at PLN 366 mil, up by 46%; 15.6% EBITDA margin 

Å Excluding one-off gain on Applebeeôs sales consolidated EBITDA is up by over 

19% 

Å Adjusted for one-offs and start-up costs margins stable in all divisions 

Å VAT adjustment impact of PLN 12 mil in 2012, PLN 5 mil in 2011 
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2012 Financials by Segments (PLN ô000) 
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Financial Highlights ï FY 2012 

Balance sheet significantly improved 

Å Finalization of the US transaction 

Å EBITDA impacted by PLN 68 mil in Q4 

Å Other one-off charges  

Å Put option PLN 8.6 mil; impairment PLN 21.3 mil 

Å Net profit at record high PLN 98 mil 

Å Fortified balance sheet 

Å  net debt to EBITDA below 2; less than PLN 600 mil net debt 
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2012 Financials ï Key Figures 
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 Thousand PLN   Q3 2011 Q4 2011 Q1 2012 Q2 2012 Q3 2012 Q4 2012 TTM [2] 

Sales  533 607 602 146 544 891 567 875 602 735 637 852 2 353 353 

Sales growth [1] 19.5% 12.8% -9.5% 4.2% 13.0% 5.9% - 

EBITDA 80 036 77 843 70 140 70 626 83 584 141 697 366 047 

EBITDA (%) 15.0% 12.9% 12.9% 12.4% 13.9% 22.2% 

EBIT 42 227 14 390 28 427 24 977 40 099 82 160 175 663 

EBIT (%) 7.9% 2.4% 5.2% 4.4% 6.7% 12.9% 7.5% 

Profit for the period [3] 28 475 19 654 14 903 9 676 27 718 47 202 99 499 

Profit for the period% 5.3% 3.3% 2.7% 1.7% 4.6% 7.4% 4.2% 

Net debt 783 252 776 623 773 057 806 177 756 299 596 654 596 654 

Net debt/EBITDA 2.6 2.4 2.3 2.4 2.2 2.0 2.0 

[1] The growth vs. corresponding period in the previous year ,[2] trailing 12 months, [3] Attributable to AmRest shareholders and adjusted for the Put Option valuation 

 
Seasonality of sales:  

The seasonality of sales and inventories of the AmRest Group is not significant which is typical for the whole restaurant industry. On Central and East European markets. 

restaurants have lower sales in the first half of the year which is mainly the result of a smaller number of days of sale in February and lower number of customers in the 

restaurants. The United States market is characterized by stronger first half versus second half sales performance. After a period of lower sales in the summer months and a 

slight revival related to the Christmas season, the first half of the year is a period of increased activity in connection with the use of holiday vouchers promotional coupons 

and a high number of holidays.  



Outlook 

ÅEconomic uncertainty with some hope 

ÅValue and innovation 

ÅLa Tagliatella global development ï validation of concept and an 

investment opportunity 

ÅGrowth will prevail 
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IR contact: 
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Maciej Mausch 

maciej.mausch@amrest.eu 

mobile +48 519 19 12 64 

tel. +48 71 386 12 64 


